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(Trunk, Birkel & Hartmann, 2020): On the Current State of i.j <
Combining Human and Artificial Intelligence for Strategic Organizational

Decision Making.
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(Howarth, Brettle, Hardman & Maden, 2020): What is the Evidence 4.2 <
for the Impact of Gardens and Gardening on Health and Well-being: A
Scoping Review and Evidence—-based Logic Model to Guide Healthcare

Strategy Decision Making.
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Chain Decisions: Strategic Insights from NASDAQ 100 Firms Using

Twitter Data.
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(Coccia, 2020): Critical Decisions in Crisis Management: Rational 4.2 <

Strategies of Decision Making.
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(John-Eke & Eke, 2020): Strategic Planning and Crisis iu} <

Management Styles in Organizations: A Review of Related Literature.
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Strategic Planning and Strategic Thinking on Crisis Management: An
Analytical Study on Governmental and Non-governmental
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Abstract

This study aimed to identify the impact of organizational crisis management — with its
four dimensions (preparedness and prevention, containment and damage limitation, activity
recovery, and organizational learning) — on the efficiency of strategic decisions in
multinational corporations operating in the Egyptian market. The study adopted the descriptive-
analytical approach, and a questionnaire was employed as the primary tool for data collection
from a stratified random sample of (325) participants working in upper, middle, and supervisory
managerial levels across six multinational corporations representing diverse economic sectors.
Data were statistically processed using SPSS (V.26), employing a set of statistical methods
including means and standard deviations, Cronbach’s Alpha coefficient, Pearson correlation
coefficient, and both simple and multiple linear regression analysis. The study concluded that
there is a statistically significant impact at the significance level (a < 0.05) of organizational
crisis management — with its combined dimensions — on the efficiency of strategic decisions,
as the combined dimensions explained (71.8%) of the variance in the dependent variable. The
“containment and damage limitation” dimension ranked first in terms of influence strength,
followed by “organizational learning”, then “activity recovery”, and finally “preparedness and
prevention”. In light of these findings, the study recommended the necessity of establishing an
integrated organizational crisis management system that balances its four dimensions,
enhancing the capabilities of field containment teams, founding specialized units for
organizational learning that document crisis experiences and disseminate them across branches,
in addition to investing in digital information infrastructure and interactive dashboards to
reinforce strategic decisions grounded in reliable and updated data within complex international
business environments.

Keywords: Organizational Crisis Management, Strategic Decision Efficiency,
Preparedness and Prevention, Containment, Activity Recovery, Organizational Learning,
Multinational Corporations.
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