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Abstract

This study aimed to explore the relationship between risk management and
the implementation of strategic projects within government entities in Riyadh.
It sought to examine whether the three dimensions of risk management
practices risk identification, risk analysis, and risk response positively
contribute to the successful implementation of strategic projects. Additionally,
the study investigated whether statistically significant differences exist in
employees’ perceptions based on variables such as gender, years of
experience, and administrative level.

The study adopted a descriptive-analytical approach and employed an
electronic questionnaire to collect data from a random sample of 200
employees working in ministries, authorities, and public institutions in
Riyadh, all of whom are directly or indirectly involved in project or risk
management. Data were analyzed using the SPSS software, incorporating
several statistical tools, including Pearson’s correlation coefficient, T-tests,
and simple regression analysis.

The findings revealed a strong positive statistically significant relationship
between risk management and the successful implementation of strategic
projects (r = 0.871, p < 0.05). Furthermore, significant positive correlations
were found between each of the three dimensions risk identification (r =
0.752), risk analysis (r = 0.813), and risk response (r = 0.854) and project
implementation success. The results also indicated significant differences in
perceptions based on gender and administrative level, while no significant
differences were found related to years of experience.

The study recommended integrating advanced mechanisms for risk
identification and analysis, implementing institutional response plans, and
supporting human resources through continuous training. It also suggested
future comparative studies between the public and private sectors and called
for further exploration into the roles of artificial intelligence and agile
management in enhancing risk management practices.

Keywords: Risk Management, Strategic Project Implementation,

Government Entities, Risk Identification, Risk Analysis, Risk Response,
Riyadh City.
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