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Abstract

This study aims to explore the relationship between budgeting and financial planning and
their impact on institutional performance. It stems from the increasing need for effective financial
tools to enhance operational efficiency and ensure strategic alignment in organizations. The
research problem revolves around the limited activation of financial planning and budgeting

practices in some institutions, which may hinder their performance.

To achieve the objectives of the study, the researcher employed a quantitative approach
using a questionnaire as the main data collection tool. The questionnaire was distributed to a
sample of 30 individuals working in various institutions, and the data were analyzed using

descriptive and inferential statistical methods.

The findings revealed a statistically significant and positive relationship between
budgeting clarity, commitment to financial plans, and the level of institutional performance. The
results also highlighted the importance of both short- and long-term financial planning in

supporting decision-making and improving organizational outcomes.

Based on the findings, the study provided several recommendations, including the need
to adopt integrated financial planning approaches, enhance budget transparency, and utilize

modern technologies in budget preparation and monitoring. The study also suggested future

research directions focusing on different sectors and incorporating qualitative methods to deepen

the understanding of financial practices in organizations.
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