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Study Title: "The Impact of Supply Chain Management Practices on Sustainable
"Performance
A Study of Small and Medium Enterprises (for Blocks, Interlocking Paving Stones,
and Ready-Mix Concrete) in the Kingdom of Saudi Arabia

Abstract
This study aimed to identify the level of application of supply chain management
practices in small and medium-sized enterprises (SMEs) in the Saudi Arabian market
(for concrete blocks, interlocking pavers, and ready-mix concrete), to identify the
adoption of sustainable performance dimensions in these SMEs, and to determine the
impact of supply chain management practices (supplier alliances, customer
relationships, level of information exchange, quality of information exchange, and
deferral) on sustainable performance in its three dimensions (environmental, economic,
and social) within these SMEs. The study population consisted of all employees in
medium and small companies (for blocks, interlocking pavers and ready-mix concrete)
in the northern borders (Rafha, Arar and Tarif) in the Kingdom of Saudi Arabia, which
numbered (YA) companies in the three administrative levels (senior management,
middle management, executive management). The study tool, the questionnaire, was
applied to a simple random sample consisting of (YA¢) employees, and to achieve the
study objectives, the descriptive approach was followed. The study concluded that the
level of application of supply chain management practices in medium and small
companies (for blocks, interlocking pavers and ready-mix concrete) in the Kingdom of
Saudi Arabia was high with an arithmetic mean of (¥,7¢) and a standard deviation of
(+>7). It came after customer relations with an arithmetic mean of (¥,VY) and a
standard deviation of (+,V%) and a high degree of application. It came in second place
after alliances with suppliers with an arithmetic mean of (¥,%A) and a standard deviation
of (+,7°) and a high degree of application. In third place it came after postponement
with an arithmetic mean of (¥,1Y) and a standard deviation of (+,V%). With a "high"
degree of application, it ranked fourth after the quality of information exchange with a
mean of (¥, +) and a standard deviation of (+,%¢) and a "high™ degree of application. It
ranked fifth and last after the level of information exchange with a mean of (¥,24) and a
standard deviation of (+,AY) and a "high" degree of application. The study results also
showed that the adoption of sustainable performance dimensions in medium and small
companies (for blocks, interlocking pavers, and ready-mix concrete) in the Kingdom of
Saudi Arabia was highly rated with a mean of (¥,°Y) and a standard deviation of (+,A®).
The economic dimension came with a mean of (¥,V)) and a standard deviation of (+,A+)
and with a “high” degree of adoption. The environmental dimension came in second
place with an arithmetic mean of (¥,°Y) and a standard deviation of (),+Y) with a
“high” degree of adoption. As for the third and last place, the social dimension came in
third place with an arithmetic mean of (¥,Y¢) and a standard deviation of (+,37) with a
“moderate” degree of adoption. The results showed no statistically significant
differences in the responses of the sample regarding (alliance with suppliers, customer
relations, level of information exchange, quality of information exchange, and
postponement) attributable to the variables of gender and years of experience. However,
the results showed statistically significant differences in the average opinions of the
Q



sample regarding sustainable performance in the environmental and social dimensions,
attributable to gender, favoring females. The results also showed statistically significant
differences in the responses of the sample regarding sustainable performance
attributable to the variable of educational qualification for the environmental dimension.
The study results showed a statistically significant positive correlation (moderate to
strong), with the highest correlation coefficient between supply chain management
practices and delays, while the lowest correlation coefficient was between the level of
information exchange and alliances with suppliers. The study recommended
maintaining the current high level of application, adopting a continuous improvement
approach in supply chain management, strengthening long-term partnerships with
suppliers and customers, establishing sustainability as a core part of the organization's
culture, continuing to improve environmental and financial efficiency, and developing
social responsibility and community development programs. Enhancing the role of
companies in local development and job creation, working to strengthen long-term
partnerships with suppliers, developing supplier selection standards based on
sustainability, involving suppliers in future planning, and adopting environmentally
friendly production practices.

Keywords: practices; supply chains, sustainable performance.
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