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Abstract:

The study aims to investigate the impact of strategic leadership on achieving organizational
excellence in private sector companies in the Kingdom of Saudi Arabia. This will be based
on a comprehensive theoretical framework that encompasses the concepts of strategic

leadership and organizational excellence.

The study will follow a comprehensive research methodology, including data collection
from several private sector companies using appropriate research tools, such as

questionnaires, to gather relevant data for the research.

Therefore, it is expected that this study will provide valuable insights for leaders and
executives in companies to enhance strategic leadership practices and achieve

organizational excellence and competitiveness.

Strategic leadership requires defining vision and mission, developing appropriate strategies,
making decisions, building an organizational culture, implementing recruitment and
development strategies, evaluating and monitoring performance, and effective
communication. By adopting and effectively implementing these elements, companies can

achieve excellence and success in the market.
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