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Summary in English

Title: Enhancing the Governance and Sustainability of Franchise Project
Stakeholder Relationships

Study Summary: This research explores the critical role of governance in
strengthening the relationship between franchisors and franchisees, which is
essential for the long-term success of franchise ventures. It addresses key
challenges such as unclear roles, poor communication, and contractual
disputes, proposing a theoretical and analytical framework to improve
governance mechanisms including transparent contracts, effective
communication, and regulatory clarity.

Objectives:
« Analyze effective governance mechanisms.
Identify challenges in franchise relationships.
Propose practical solutions for improvement.
Examine successful and failed case studies.
« Highlight the role of transparency and communication in trust-building.

Methodology: The study employs a theoretical-analytical approach supported
by case study analysis, using tools such as questionnaires, interviews, and
document review.

Theoretical Framework: The research draws on five core theories: Agency
Theory, Corporate Governance Theory, Relationship Management Theory,
Contract Theory, and Conflict Management Theory to interpret stakeholder
dynamics and suggest governance enhancements.

Expected Findings:

« A positive correlation between effective governance and franchise
success.

Poor communication increases disputes.
« Flexible and transparent contracts foster sustainability.

Significance:




o Academic: Contributes to scholarly literature on contractual governance
in franchising.

« Practical: Offers actionable recommendations for franchisors and
franchisees to improve relationship management and operational
efficiency.
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