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Abstract:

In light of the rapid global changes in technology, digital transformation has
become an essential element in organizational development, especially in
sectors that rely on speed of performance and customer interaction, such as the
retail sector. From this perspective, this study aims to shed light on the impact
of digital transformation on improving operational performance within retail
institutions in the Kingdom of Saudi Arabia.

The study's problem lies in the lack of clarity on the extent to which the
application of digital transformation tools and technologies actually benefits
organizations in improving performance efficiency. The study seeks to gain a
deeper understanding of this relationship, focusing on the dimensions of
digital transformation on the one hand, and operational performance on the
other, such as speed, quality, and cost reduction.

The study relied on a descriptive analytical approach and used a closed
questionnaire to collect data from a stratified random sample of (240)
employees in the retail sector. After reviewing, (195) questionnaires were
analyzed using SPSS. The analyses included testing normal distribution, using

arithmetic means, standard deviations, and one-way analysis of variance
(ANOVA). The results showed a clear positive relationship between
implementing digital transformation and improving operational performance,
reinforcing the importance of adopting well-thought-out digital strategies
within Saudi retail establishments.

Keywords: Digital transformation, operational performance, retail sector,
Saudi Arabia, statistical analysis, survey.
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