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Abstract

This study examines the impact of internal auditing on operational risk
management in business management and risks, a crucial topic due to its importance in
improving organizational performance and achieving strategic objectives. The study
aims to analyze the relationship between internal auditing and operational risk
management, identify the challenges facing these processes, and provide
recommendations to enhance the effectiveness of internal auditing. The research
problem centers on how internal auditing affects operational risk management, the
factors impeding effective implementation of internal auditing, and how to overcome
these challenges to enhance organizational performance. The study aims to achieve
several key objectives, including analyzing the impact of internal auditing on operational
risk management, determining the interactive relationship between internal auditing and
operational risk management, and providing practical recommendations to improve the

effectiveness of internal auditing in supporting operational risk management.

A descriptive analytical methodology was employed in this study, with data
collected from previous literature and surveys and interviews with professionals in
internal auditing and operational risk management from several companies. The research
population included professionals in internal auditing and operational risk management
from various large and medium-sized companies, ensuring a diverse range of data and
insights. Data analysis was conducted using statistical tools, including descriptive and
inferential analysis, and advanced data analysis software was used to extract results and

provide evidence-based recommendations. The results indicated that internal auditing




plays a significant role in improving operational risk management by identifying gaps
and providing recommendations for process improvement. The study also found that
challenges such as resource shortages and resistance to change hinder internal auditing,
necessitating enhanced collaboration and the use of technology to improve audit

efficiency.

Keywords :

Internal Auditing, Operational Risk Management, Business Management, Organizational
Performance  Improvement, Challenges, Technology, Statistical  Analysis,
Recommendations, Operational Efficiency, Compliance, Sustainability, Data Analysis,

Internal Controls, Evaluation, Preventive Strategies.
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Refers to the independent and systematic process of analyzing and evaluating
the effectiveness and efficiency of internal operations and controls within an
organization. Internal auditing aims to identify risks and improve management

processes by providing corrective and improvement recommendations.

(Operational Risk Management)&iadl) jhlia) 3 ) -2
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Relates to the process of identifying, assessing, and monitoring operational risks
that may affect an organization’s performance and goal achievement. Operational
risks include challenges arising from internal operations, such as process failures,

human errors, and technological breakdowns.




(Internal Auditing Reports) i gl -3
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The documents prepared after the completion of the internal audit process,
containing the results of evaluations and analyses, along with the necessary

recommendations for improving operations and reducing risks.

(Hypotheses)ckwa il -4
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The initial expectations or assumptions set before conducting the research,

based on existing theories and previous literature. Hypotheses aim to guide the

research and determine possible paths for analysis.

(Descriptive Analysis)dagl! Jdail) -5
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The method used to summarize data and present it in an organized manner to
understand key patterns and trends. Descriptive analysis includes presenting data

in tables and charts.
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The method used to test hypotheses and determine causal relationships between
variables. Inferential analysis involves using statistical tests such as t-tests, Analysis

of Variance (ANOVA), and regression analysis.

(Financial and Human Resources)i: sél s 4l 414l -7
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Refers to the funds and personnel available to support internal auditing and risk
management operations. Financial resources include budgets allocated for auditing

and training, while human resources encompass qualified and trained staff.

(Legacy Technology)iuill La ¢l st -8
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Refers to outdated and unmodernized technological systems and tools that may
hinder internal auditing processes and reduce their efficiency. Using legacy

technology requires investments in updating and continuous training.
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Refers to opposition or refusal by employees or management to adopt internal

audit recommendations or change existing policies and procedures. Resistance to

change can lead to challenges in implementing internal audit improvements.

(Key Performance Indicators - KPIs)swsi ) ¢13) &l yéisa -10
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A set of quantitative measures used to evaluate an organization’s performance
in achieving its goals. In the context of internal auditing and risk management,
KPIs help measure the effectiveness and efficiency of audit processes and

implemented improvements.
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Chapter Five

Data Analysis and Results of Surveys and Interviews
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