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Abstract

The aim of this study was to investigate the impact of risk management strategy on
enhancing project performance in the real estate development sector in the city of Mecca,
Saudi Arabia. The researcher utilized a descriptive and analytical methodology, employing a
questionnaire as the primary data collection tool. The questionnaire consisted of 40 items. A
stratified random sample of 363 individuals from upper and middle management in the real
estate development sector was selected, and the questionnaire was distributed among them.
A total of 270 valid questionnaires, representing 74.4% response rate, were retrieved for

analysis.

The study revealed several key findings. Firstly, there was a statistically significant
impact of risk management, including its dimensions (document risks, organizational
reputation risks, human resource risks, and organizational culture risks), on enhancing project

performance in the real estate development sector in Mecca.

The study recommended the establishment of clear and essential standards for risk
management in the real estate development sector in Mecca to enhance its utilization in
improving project performance. Additionally, it suggested the allocation of specialized risk
management teams to address potential future crises, such as health and technological risks,

in the sector, aimed at mitigating any adverse impacts on project performance.

Keywords: Risk Management, Project Performance, Real Estate Development Sector

in Mecca.
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