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About The Instructor



❑ Education:

• Doctorate of Business Administration2021

• Master of Business Administration 2016

• Postgraduate Diploma in Business 

Administration 2011

• Bachelor degree in Economics 1999

❑ Experiences:

• Teaching different courses in management

• Teaching research methodology & 

Statistical Analysis

Name: Dr. Mona Mostafa Elashry

Email: mona.mostafa@esu.ac.ae

Nationality: Egyptian

https://www.facebook.com/Dr.MonaElashry

https://www.facebook.com/DrMonaMostafaElashry/

https://www.linkedin.com/in/dr-mona-moustafa-elashry-dba-mba-ba-diploma-
lecturer-business-consultant
152596a8/?lipi=urn%3Ali%3Apage%3Ad_flagship3_resumebuilder%3BzyIN5DFLTX
%2B0tLC9J1C9Yw%3D%3D

https://www.facebook.com/Dr.MonaElashry
https://www.facebook.com/DrMonaMostafaElashry/
https://www.linkedin.com/in/dr-mona-moustafa-elashry-dba-mba-ba-diploma-lecturer-business-consultant
https://www.linkedin.com/in/dr-mona-moustafa-elashry-dba-mba-ba-diploma-lecturer-business-consultant


My Favorite Quote



Academic Agenda



الأسبوع الموضوع التاريخ

1الأسبوع  محاضرة توجيهية 3/6/2023

2الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  10/6/2023

3الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  17/6/2023

1/7/2023إلى 24/6/2023المبار ك من الأضحىجازة عيد إ

4الأسبوع  اختبار قصير–حلقة نقاش –محاضرة 

آخر موعد للاعتذار عن الفصل أو عن 

مقرر

1/7/2023

5الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  8/7/2023

6الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  15/7/2023

7الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  22/7/2023

8الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  29/7/2023

9الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  5/8/2023

10الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  12/8/2023

11الأسبوع  اختبار قصير–حلقة نقاش –محاضرة  19/8/2023

12الأسبوع  حلقة نقاش 26/8/2023

13الأسبوع  بداية الاختبارات النهائية 2/9/2023

نهاية الدراسة نهاية الاختبارات النهائية 9/9/2023



Quizzes & Exams



Final Exam



الأعمال وتوزيع الدرجات



Course Description



Course Description

❑ Credit Hours: 3 credit hours 

❑ The materials and reference for this course will be:

➢ The textbook.

➢ Lecture notes and slides.

❑ Required Textbook: Project Team Leadership and

Communication by Samuel Malachowsky



Course Objectives



Course Objectives

❖You’ve been self-motivated your whole life.

❖You’ve mastered the skills and technical expertise

required by your field.

❖Your colleagues and peers respect you as a

professional and a friend.

❖But nothing has prepared you for the host of

challenges that come with leading a team: oppressive

schedules, demanding customers, and people who

just can’t seem to get to work.



Course Objectives

❖This course takes a step-by-step approach in helping

you to understand how to fulfil the expectations of a

team leader—from gaining a basic grasp of what

makes a project a project—to techniques in

estimating time and creating schedules—to how to

properly communicate reports, metrics, and numbers

in a way that’s relevant to those who care about your

project.



Learning Outcomes



Learning Outcomes

• Understand the principles of leadership, and how they apply to

you as a professional and those you work with

• Properly prioritize tasks, project schedules, and customer

demands

• Analyze and manage the expectations of those important to the

project through consistent, planned communication

• Build trust, foster commitment, and manage conflict within your

team

• Identify and stop common project issues in their tracks and much

more



Topics



Topics

1. Introduction to project leadership

2. Project Fundamentals

3. Understanding Leadership

4. Theories of Leadership

5. Prioritization: The Core of Project Leadership

6. Team Structure and Development

7. Leadership and Resolving Conflict

8. Leadership and Motivation

9. Communication and Expectation Management

10.Decision Making: An Essential Leadership Skill



Introduction to project 

leadership

• In this introduction, we explore what is a definition for

management, project, and leadership.

• What is a project?

• Leadership VS Management.

• Leader vs Manager.

• Impact of leadership on project

• Major project leadership skills.



Understanding Leadership

• In this introduction, we explore what it means to be a leader and how to match

your leadership style, influence, and motivators with the culture of the team

you are leading. Additionally, this chapter explores who is important to the

project and provides a basic understanding of the field of Project Management.

• The Leader’s Title

• Leadership Styles

• Influence

• Motivators

• Matching Leadership with Culture

• Who We Lead

• The Discipline of Project Management



Theories of Leadership

• Understand different leadership theories.

• Types of leadership power (Influence).

• Motivators.

• Culture.

• Professional Discipline and Ethics.



Decision Making: An Essential 

Leadership Skill 

• What is Decision Making ?

• Decision Making and leadership

• Importance of Decision-Making

• Types of decision making

• Decision Making style

• Stages of decision making process/ models

• Decision making from leaders perspective

• Decision-making skills



Project Fundamentals

• What is a Project?

• The Project Environment

• Values, Needs, and Process

• Quality and The Project Triangle

• Defining Project Outcomes: A Layered Approach

• The Project’s Early Stages

• Chapter Tool: Planning Project Quality



Prioritization: The Core of Project 

Leadership 

• Why is Prioritization So Essential?

• Estimation Methods

• Estimates vs. Commitments

• Accuracy and Precision

• Project Scheduling

• Project Tracking

• Risk Management



Team Structure and Development 

• What Makes a Team Successful?

• Team Structure

• Team Development

• Needs and the Team

• Building Trust

• Managing Conflict

• Achieving Commitment

• Embracing Accountability

• Focusing on Results



Communication and Expectation 

Management 

• The Importance of Project Communication

• Basic Communication Concepts

• Communications within the Team: Meeting Success

• Ethics in Communication

• Communicating with Metrics and Reports

• Stakeholder Expectation Management



Teaching Strategy



Teaching Strategy/ Sending 

Questions

Recorded Lecture
Read Carefully Pdf/ 

Ppt.

Write your Inquiries/ 
Questions you don`t 

find an answer for 
(Note: You should first 
search for the answer)



Teaching Strategy

Recorded Lecture
Read Carefully Pdf/ 

Ppt.

Write your Inquiries/ 
Questions you don`t 

find an answer for 
(Note: You should first 
search for the answer)

If you can`t find 
answer: Send it to me 

by Email

I`ll answer you in the 
second Online lecture

E-Mail: mona.mostafa@esu.ac.ae



Online Lecture Strategy

Answers your 
Questions/ Inquiries 

(Only that were sent to 
me before the lecture)

Will give you Important 
Questions/ Cases/ 

Tools

Discuss assignments`  
answers

Interactive technology 
tools: KAHOOT

Discussion about the 
topic

Conclusion



Online Lecture

https://kahoot.com/schools-u/

https://kahoot.com/schools-u/


Learning Methods



Learning Methods

VARK TEST
Test Your Learning Style

https://vark-learn.com/%d8%a7%d8%b3%d8%aa%d8%a8%d9%8a%d8%a7%d9%86-

%d9%81%d8%a7%d8%b1%d9%83/

https://vark-learn.com/%d8%a7%d8%b3%d8%aa%d8%a8%d9%8a%d8%a7%d9%86-%d9%81%d8%a7%d8%b1%d9%83/
https://vark-learn.com/%d8%a7%d8%b3%d8%aa%d8%a8%d9%8a%d8%a7%d9%86-%d9%81%d8%a7%d8%b1%d9%83/


VARK TEST

V= VISUAL
A= AURAL
R= READ & WRITE
K= KINESTHETIC 

• MAKE YOUR TEST
• APPLY SYLE IN YOUR LIFE DO THIS 



VARK TEST



Learning Methods

SQ3R Learning Method



SQ3R Learning Method



In Conclusion: 

Be ready for the self- Assessment



Thank You
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