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Abstract

This study aims to determine and measure the precise impact of training programs on the

job satisfaction dimensions of employees at the Ministry of Environment, Water, and

Agriculture office in Al-Ahsa Governorate, to identify the strengths and weaknesses in the

training process. The study employed the descriptive analytical method, and a questionnaire

was administered to the study population consisting of all employees (administrators,

technicians, and engineers) working at the office. The theoretical framework was based on
.Herzberg's Two-Factor Theory

The results showed that the majority of employees consider training to be essential (96.2%)
and to have a positive impact on morale. However, a significant percentage (52.5%) did not
find the received training to be compatible with their current job. The study concluded that

there is a feeling of dissatisfaction among employees due to the lack of suitability between

the courses and the job requirements. The study recommended that the training courses
offered must align with job requirements and that the training process should be developed
.to keep pace with contemporary advancements

Keywords: Training, Job Satisfaction, Ministry of Environment Water and Agriculture

Office, Herzberg's Theory.
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