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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoNI C>1gll

ol (B 5S5ell by doydl 2ig 3550 (B BydudS il gaS Wlauds o3 (o5
AWyl Ogune (B dudid @il ¢ ddz (b ge HLislg Gaund dilas
Earinall e ddggumes ladSS @3 U3y . dluall

o ol

Ol gardiall puaS e oy oS (4057150 J) 130 op0) o4l »

(Ol G 30,801 sbac] po Juolsill 8 (Sxig iy Jalass
Llew! Jacl

3390L Sl .,



As project manager:

The Communication plan | will create based on the information we have and the expected
output (analyzing the needs of the stakeholders for the new staff recruitment and selection
process) of the project to Know where we have to focus to manage and control efficiently

all the risks that could be faced. The plan will describe ways of:

+ Collecting and storing information.
+ Distribution structure of information.
+ Time for producing information.

+ Methods of obtaining and updating information.

Moreover, Managing and Controlling will be through using the available methods of
communicating effectively and proactively, making effective meetings to take decisions,
using templates for project communication, monitor all the progress of the project, and
manage the conflicts when it occurs immediately to prevent it from affecting the project
progress. Also, provide a performance report periodically to inform and get the feedback

of the stakeholders for any update regarding the project.



