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Quality Award (Institutional Excellence) in Government Universities in the Kingdom of Saudi
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Abstract

The objective of the research is to identify the impact of project management offices on the development of strategic plans
in Saudi universities to receive the King Abdulaziz Award for Quality from the viewpoint of employees of Saudi
government universities in Saudi Arabia. To achieve the research objectives, the researchers used the analytical descriptive
curriculum. The research tool is an identification consisting of 28 phrases, verified, and validated. The sample reached 78

employees of Saudi Arabian public universities in the academic year 1445H.

The research achieved several results, most notably: the dimensions of the standards of the King Abdulaziz Award for
Quality and Institutional Excellence came with an average arithmetic of 2.66. Their average approval ranged from 2.84 to
2.47,indicating that they generally agreed with these criteria. The results indicate that the responses of study participants,
who are employees of public universities in Saudi Arabia, regarding the compatibility of standards and strategies with King

Abdulaziz University's strategic plan, were averaging 2.75.

In the light of the findings, the researchers made a series of recommendations, including: the need to strengthen the
strategic direction and contribute to the Vision 2030 of government universities in Saudi Arabia; The results demonstrated
the importance of this element as a basis for achieving institutional excellence to improve the implementation and follow-
up of the strategic plan, to ensure the effectiveness of the processes and the direction towards the better achievement of
the identified objectives focus on the continuous improvement of project management practices, through periodic and

continuous monitoring and evaluation of performance and process development.

Keyword: Project Management Offices, Saudi government universities, Institutional Excellence, King Abdulaziz Quality

Award.
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Summary:

The study summary includes the main findings of the research, as well as presenting the key recommendations reached

:by the researchers. The study comprised two main chapters, in addition to references and appendices, as follows




Chapter One: This chapter introduced the study, its problem, questions, objectives, significance, limitations, and the key
terms addressed in the study. It also covered the theoretical aspect. The problem of the study was summarized in
identifying the criteria of the strategic plans of King Abdulaziz University and King Khalid University and their alignment

.with the criteria of the King Abdulaziz Quality Award (Institutional Excellence)

Chapter Two: As for the second chapter, it discussed the methodology of the study, research methods, population,

sample, and the tool, mentioning the reliability and validity of the tool (questionnaire), and statistically analyzed the

results
:The summary of the study results can be outlined as follows

Answering the first question: What is the reality of applying the criteria of the King Abdulaziz Quality Award and

?Institutional Excellence

Arithmetic means and standard deviations were used to estimate the researchers' perceptions of the application of the
criteria of the King Abdulaziz Quality Award and Institutional Excellence. The results were presented in a table
illustrating the researchers’ perceptions of the dimensions of these criteria, in addition to ranking according to agreement

levels

The results show that participants' responses in the study regarding the dimensions of the King Abdulaziz Quality Award
and Institutional Excellence criteria had an arithmetic mean of 2.66. Their agreement averages ranged from 2.84 t0 2.47,

.indicating their general alignment with these criteria

Regarding the criterion of managerial leadership, the statement related to “strategic direction and contribution to Vision
2030" ranked first in terms of agreement, followed by "monitoring and reviewing administrative systems and
institutional performance”. While the statement "supporting a culture of quality, excellence, and innovation” had the

leastagreement

As for the strategic planning criterion, the statement related to "preparation and dissemination of the strategic plan”
ranked first, and the least agreement was with the statement "application, monitoring, and reviewing of the strategic

Uplan

Regarding the human resources criterion, the statement related to "planning and management of human resources”

""ranked first, and the least agreement was with the statement "evaluation of human resource performance

Concerning the partnerships and resources criterion, the statement related to "management of strategic partnerships and

Malliances” ranked first, and the least agreement was with the statement "management of facilities and assets

Finally, regarding beneficiary outcomes and key performance indicators, the statements related to "beneficiary-related

.performance indicators" and "primary business outputs” ranked first in each criterion respectively
?Answering the second question: What are the tasks of project management offices

The results indicate that the responses of the study participants, who are employees in government universities in the

Kingdom of Saudi Arabia, regarding the alignment of criteria and strategies with the strategic plan of King Abdulaziz

Yo




University, had an average of 2.75, indicating a moderate level of agreement on the validity of the study tool. However,

there was variation in the participants' agreement in the study regarding the alignment of criteria and strategies with the

strategic plan of King Abdulaziz University concerning the tasks of project management offices. Their agreement

averages ranged from 2.85 to 2.6, falling into the third category of the Likert scale, indicating agreement. The results

.show consensus in the participants' agreement
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