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Abstract

This study aimed to examine the impact of role clarity and employee selection efficiency on project success
in companies in the Kingdom of Saudi Arabia. The study was motivated by the growing importance of

human resources in improving organizational performance and achieving successful project outcomes.

The study adopted the descriptive analytical approach. A questionnaire was used as the primary data

collection instrument, and 53 valid questionnaires were collected and analyzed. Data were analyzed using

the Statistical Package for the Social Sciences (SPSS). The statistical techniques included frequencies,

percentages, means, standard deviations, Pearson correlation coefficient, and Cronbach's Alpha to assess

the validity and reliability of the research instrument.

The findings indicated that the level of role clarity was very high, while the level of employee selection
efficiency was high, and the level of project success was very high. The results also revealed statistically
significant positive relationships between role clarity and project success, as well as between employee
selection efficiency and project success. These findings emphasize the importance of clearly defining job

roles and selecting competent employees to improve project success in organizations.

Keywords: Role Clarity, Employee Selection Efficiency, Project Success, Project Management, Human

Resource Management.
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