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Abstract

This study aimed to examine the impact of administrative
leadership, with its four dimensions (security strategic planning,
guidance and supervision, motivation and competency development,
and decision-making), on improving the performance of security
agencies at King Abdullah University of Science and Technology
(KAUST) in the Kingdom of Saudi Arabia. The study adopted a
descriptive-analytical approach, using a questionnaire as the main data
collection tool, applied to a sample of (152) employees working in the
university’s security agencies. Data were analyzed using SPSS
software.

The study reached several key findings: the level of administrative
leadership practice was high, with an overall mean of (4.02), and the
level of security performance was also high, with an overall mean of
(4.11). Multiple regression analysis revealed a statistically significant
positive impact at the significance level (a < 0.05) of administrative
leadership dimensions collectively on security performance, explaining
(73.3%) of the variance, with motivation and competency development
being the most influential dimension.

The study recommended developing the material and moral
incentive system, strengthening specialized training programs, adopting
a participative leadership style in decision-making, and employing
modern technologies and artificial intelligence in university security
operations.

Keywords: Administrative Leadership, Security Performance,
Security  Strategic  Planning, Motivation and Competency
Development, Decision-Making, King Abdullah University of Science
and Technology (KAUST).
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