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Abstract

The study aims to identify the impact of total quality management on health services in
Riyadh hospitals by identifying the nature and principles of total quality management in
organizations, identifying the factors for the success of total quality management in health
services in hospitals, and identifying the factors influencing health services in hospitals. And
identifying the obstacles facing the application of total quality in health services in
hospitals, and identifying ways to confront the obstacles facing the application of total
quality management in health services in hospitals. The descriptive and analytical approach
was relied upon in the study and data was collected by sending an electronic questionnaire
to collect Data from (100) employees in Riyadh Hospital. The SPSS program was used to
analyze the data collected from the electronic questionnaire. The study concluded that one
of the most important factors that lead to the success of comprehensive quality
management in health services in hospitals is raising awareness and building confidence
among Employees by involving them in the quality management process and working to
provide permanent oversight and follow-up by senior departments. As shown, most of the
principles of comprehensive quality management in health services in hospitals are
working to meet customer expectations, meeting their needs and requests and working to
prevent problems that It helps to solve them if they exist. The study also recommended
increasing attention to applying all comprehensive quality standards in hospitals with all
their dimensions and principles, as they affect the quality of medical services and working
to enhance the quality of medical services provided in hospitals with the aim of improving

the level of health services in hospitals.

Keywords: total quality management, health services, Riyadh hospitals.
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