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Abstract:

This study aimed to identify the impact of transformational leadership, in its various
dimensions, on hospital employee performance. This was achieved by examining the
relationship between transformational leadership practices and employee performance
levels, given that effective leadership is a fundamental factor in improving work quality
and enhancing the efficiency of healthcare institutions. The study's significance stems from
the increasing role of administrative leaders in hospitals in developing employee
performance, achieving healthcare institution goals, and strengthening their ability to meet
organizational challenges.

The study employed a descriptive-analytical approach. Data was collected using a
questionnaire administered to a sample of employees in the hospitals under study. The
study addressed the dimensions of transformational leadership, namely: ideal influence,
inspirational motivation, intellectual stimulation, and individual consideration. It also
examined the dimensions of employee performance in terms of performance quality, job
commitment, competence, and achievement.

The study revealed a significant level of transformational leadership practice in the
hospitals studied, and demonstrated a statistically significant relationship between
transformational leadership and employee performance. The results indicated that the
dimensions of transformational leadership contribute positively to improving employee
performance by increasing motivation, fostering creativity, and enhancing collaboration and
commitment within the healthcare work environment.

The study recommended strengthening transformational leadership practices among
hospital administrators through leadership training and development programs, encouraging
employee participation in decision-making, and providing a supportive and motivating
work environment to contribute to raising performance levels and improving the quality of
healthcare services.

Keywords: Transformational leadership, employee performance, hospitals, administrative

leadership, quality of healthcare services.
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