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Case Processing Summary

N

Valid

.0 0 Excluded?®

100.0 262 Total

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

N of ltems Cronbach's Alpha

20 .932
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 73.190° Pearson Chi-Square

.000 16 | 78.232 Likelihood Ratio

Linear-by-Linear

.000 53.497 o
Association

262 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.37.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 100.193 Pearson Chi-Square

.000 97.082 Likelihood Ratio

Linear-by-Linear

.000 64.683 o
Association

262 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.60.

Bar Chart
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 91.768°? Pearson Chi-Square

.000 16 | 102.211 Likelihood Ratio

Linear-by-Linear

.000 77.082 o
Association

262 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.15.
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Model Summary®

Std. Error of the Adjusted R

R Square R
Estimate Square )

972 441 447 .669° 1

Al 84S liall s Calalall S| ISy il 5 )l0la. Predictors: (Constant),
BaLAN sl i) aa il g 450 1l

3l 613 cash. Dependent Variable:

Cpbidll Jila 228 s

ANOVA®

Sum of

df Model
Squares

3 196.946 Regression

258 243.654 Residual

261 440.599 Total

(sall 1Y) cpasig. Dependent Variable:

Aas) 8 AS Hliall s cplalall S | HlS0YT 5 il 35l0lb. Predictors: (Constant),
BaLAN ol i) as il g g0 1l

aaeiall laai¥) Jdai o leles 1 29 Jgan

Coefficients?

Standardized Unstandardized
Coefficients Coefficients

Std.
Error

Beta

.190 (Constant)
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3all ¢13Y) cpaig. Dependent Variable:

Scatterplot

Dependent Variable:  gu}all #1381 paass,

Regression Standardized Residual

1

Regression Standardized Predicted Value
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ANOVA2P

S f
df Hm o Source
Squares

12 209.780 Regression

249 230.819 Residual

261 440.599 Total

3l ¢10Y) caig. Dependent Variable:

OS5 510 Balall sl i) 4s 6l 5 45,0, Model: (Intercept),
VAN A5 RS i) 5 alalal)

b Jalzo i pai asle 131 Jsan

Bayes Factor Model Summary?®®

Std.
Error of
the
Estimate

Adjusted

R Bayes Factor®
Square

.96 451 : .690 | 2075892056508463000000000.000

a. Method: JZS

O, WSy aaill Bl | ALl ac) i) aa 5ill s 435 ,0b. Model: (Intercept),
D A 84S i)y (plalal)




c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aimed to identify the impact of strategic leadership on improving institutional
performance in service companies in Jeddah. It did so by measuring the effect of three key
dimensions of strategic leadership: vision and strategic direction, employee empowerment and
participation in decision-making, and change management and innovation, on improving
institutional performance within these companies. The study stemmed from the importance of
strategic leadership as a key factor contributing to increased performance efficiency, improved
service quality, enhanced competitiveness, and the achievement of institutional excellence amidst
the rapid changes in the business environment. The study also aligned with the objectives of Saudi
Arabia's Vision 2030, which emphasizes the importance of developing administrative leadership,
raising institutional efficiency, and promoting innovation and organizational sustainability. The
study employed a descriptive-analytical approach within a quantitative methodology framework. A
questionnaire was used as the primary data collection tool, with a sample size of 262 participants
from service companies in Jeddah. The data were analyzed using SPSS software. The study results
demonstrated a statistically significant positive impact of strategic leadership on improving
organizational performance. It showed that vision and strategic direction contribute to clarifying
objectives, improving long-term planning, and enhancing the efficiency of resource allocation
toward achieving strategic priorities. The results also revealed that employee empowerment and
participation in decision-making lead to increased job satisfaction, enhanced organizational
commitment, improved decision quality, and greater employee collaboration, all of which positively
impact organizational performance. Furthermore, the results indicated that change management and
innovation contribute to enhancing companies' ability to adapt to changes, fostering creativity, and
developing processes and services, leading to improved productivity, higher service quality, and
increased customer satisfaction. The findings confirmed that the integration of these three
dimensions forms a crucial foundation for improving organizational performance and achieving
organizational excellence in service companies. In light of the findings, the study recommended
strengthening strategic leadership practices within service companies, developing the capabilities of
administrative leaders, fostering a culture of empowerment and participation, supporting innovation
and change management, investing in leadership development programs, and improving corporate
performance evaluation systems. This will contribute to enhancing the efficiency of service
companies and achieving their strategic objectives in line with the goals of Saudi Arabia's Vision
2030.

Keywords: Strategic leadership, corporate performance, service companies, strategic vision,
employee empowerment, change management, Jeddah.
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