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Abstract

This study aimed to examine the impact of digital transformation on project management through a
field study conducted on employees working in project-based organizations. The study adopted the

.descriptive analytical approach and used a questionnaire as the primary data collection tool

The findings revealed that digital transformation has a significant positive impact on project
management by enhancing task completion speed, improving communication efficiency, strengthening

.monitoring and control, and supporting decision-making processes

The study recommended promoting digital transformation adoption in organizations, improving
technological infrastructure, and training employees to effectively utilize digital tools to enhance

.project management performance
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