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Abstract

In light of the fundamental transformations taking place in the global economic landscape,
which impose increasing challenges on organizations striving to maintain competitiveness,
adopting integrated management methodologies has become a strategic necessity. This
study highlights the importance of the strategic alignment between Project Management
Practices and Field Marketing Strategies as a fundamental pillar for enhancing Competitive
Advantage, taking the city of Riyadh, Kingdom of Saudi Arabia, as its field of application
.due to its position as a rapidly growing economic hub

The research problem lies in the noticeable gap between strategic planning and field
implementation in many organizations. Field marketing often suffers from the absence of
systematic governance based on internationally recognized standards, resulting in
inefficient utilization of financial and human resources and reduced effectiveness in
achieving desired marketing outcomes. Therefore, this study aims to identify the synergistic
relationship between these variables by systematically analyzing how the stages of the
project life cycle, in accordance with the PMBOK® Guide standards issued by the Project
.Management Institute (PMI), can be applied to field marketing activities

The study is grounded in a theoretical framework derived from management and marketing
literature. It adopts Porter's (2008) Competitive Advantage Theory, which emphasizes that
organizational excellence stems from creating superior value for customers, and draws
upon the strategic marketing theories of Kotler and Keller (2021), which stress the
importance of direct interaction with target markets. The research employs the descriptive-
analytical approach, with data collected and statistically analyzed using the Statistical
Package for the Social Sciences (SPSS), allowing for an accurate assessment of field
.marketing practices in Riyadh

The primary contribution of this research is the development of an integrated framework
that combines the precision of project management with the flexibility of field marketing.
Such integration not only enhances the efficiency of internal operations but also strengthens

an organization's competitive position in the marketplace. Based on the findings, the study
presents a set of practical recommendations directed at organizational leaders, emphasizing
the need to structure Project Management Offices (PMOs) as strategic partners in planning
and implementing marketing activities rather than limiting their role to supervision and
.control

In conclusion, this study provides a valuable academic contribution for researchers and

scholars, as well as a practical reference for decision-makers. It also raises future research
questions regarding the impact of digital transformation and the integration of artificial
intelligence into marketing project management, opening new avenues for scientific
research within the ambitious Saudi business environment, which seeks to enhance
.nstitutional efficiency in alignment with national strategic development objectives
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