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-Abstract

This study aims to analyze the role of strategic planning in aligning and managing the five-year project
portfolio in the municipal sector, with a focus on mechanisms for prioritizing projects according to
strategic importance and their impact on achieving long-term developmental goals. The importance of
the study stems from the challenges facing municipalities in allocating limited resources and ensuring

harmony between projects and strategic plans.

The study adopts a descriptive-analytical approach, where data is collected through a questionnaire
directed at administrative leaders and project managers in the municipal sector. Statistical methods will
be used to analyze the relationship between strategic planning and the effectiveness of portfolio
management, in addition to measuring the impact of priority criteria on improving project

implementation efficiency.

The results of the study are expected to contribute to providing a practical framework that assists
decision-makers in municipalities in developing more effective mechanisms for managing investment
portfolios, enhancing alignment between projects and strategic plans, which positively reflects on the

quality of municipal services and sustainable local development.

Keywords

Strategic Planning, Project Portfolio Management — PPM, Municipal Sector, Strategic Alignment, Project

Prioritization.
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