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Abstract

The study aims to investigate the impact of using oversight tools on the quality of
performance in projects by applying it to the Zakat, Tax and Customs Authority in
the Kingdom using the descriptive analytical approach using the SPSS program
for arandom sample of 50 employees from the study population represented by
employees of the Zakat, Tax and Customs Authority. The study reached several
results, the most important of which were: « Enhancing the level of control tools
used by the Authority effectively contributes to enhancing the quality of project
performance, improving the level of their production, and enhancing services to
serve the Authority and its interests. <Lack of awareness of the importance of
administrative control within the Authority leads to a deterioration in the level of
performance among employees, which poses a threat to the Authority and its
interests. Based on the results of the study, the mostimportant recommendations
were as follows: ¢ Paying more attention to the human resource through

motivation. To achieve quality performance in projects in the Authority

«The necessity of keeping pace with special developments in the field of oversight

by contacting advanced bodies and institutions in this field to benefit from them.
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