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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1) The start-up stage ‘
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2) Definition stage
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3) Design stage o

4) The development stage
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5) Implementation stage
& Oseaaall &Ly Sae il ¢ saa el Jadiny Auledl) ¢ g phall Anii oLy Als all o8 Gaua®s il Als e
Aladl) aalaill sale) dalee a5 oLl () sl sliall o sy g dna gus 1) ) sl sha

6) Follow-up phase



o Culilll Alladl el
f.c;s\O#szjy\@}}&jw\wjdﬁgm\u@\QMTM
L:ilaj‘ DJ\JY\/LA.J‘ dA.&J} &)M U..}.\L\.JS\ C-M‘j U..)A.L‘.\)Aj\j

Oma A mladl Claal

51813 g 5 pdiall Jlae G Al daliadll Clanal Jady

Oaidal sall 5 (v Sall Gl g pusall Jia ¢ 4y il 5l g 5 pdall 8 & LS


http://www.tcpdf.org

