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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1. Select a leader either a “good example or a bad example.”
Previous supply director in the hospital

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

He is so kind person and cares a lot for all staff and always make sure the
environment is comfortable for us.

His leadership was effective maybe because the team was qualified if they
are not maybe it will cause Harm to the organization and the team

« Next, detect the traits and style of your leader, and why you
chose that style for him/her?

| think he is an example of Affiliative Leadership Style because
he is supportive, and he cares for the place to be good and the
team be happy, and they can work together with no conflict.

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

The environment he created with harmony, and everyone goes
to work willing to make his organization the best that's why |
choose for him the Affiliative Leadership Style

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

| think my leadership style is combination of democratic &
Affiliative Leadership Style and | believe that teamwork and
delegating authority with focusing to the goal will lead us to
create something good to our organization



