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Study Summary

The Role of the Ministry of Human Resources and Social
Development in Empowering Saudi Women to Manage
Small Projects in Riyadh

Fatimah Ahmed
Abstract

The present study aimed to analyze the impact of social media usage on
the management of construction projects, focusing on projects in Riyadh.
The study concentrated on four main aspects: cost, time, quality, and
customer satisfaction. A descriptive-analytical methodology was adopted,
and a questionnaire was used as the primary tool for data collection. The
sample consisted of 100 administrative and operational personnel from five
construction projects in Riyadh, including 14 managers and 86 employees.
Data were analyzed using advanced statistical methods such as Pearson’s
correlation coefficient and linear regression analysis via SPSS software.

The results revealed a statistically significant positive relationship
between social media usage and improved performance in construction
projects across all studied aspects. Correlation coefficients ranged between
0.45 and 0.60, indicating a substantial impact of social media on cost
reduction, project acceleration, quality enhancement, and increased
customer satisfaction. Regression analysis confirmed that higher social
media utilization leads to noticeable improvements in project performance,
with regression coefficients (B) ranging between 0.40 and 0.55. These
findings highlight that social media platforms can serve as an effective
strategic tool in construction project management, particularly in a
competitive environment like Riyadh.

Based on these results, the study presented a set of practical
recommendations supported by actionable measures to enhance overall
construction project performance through the optimal use of modern
technology. Among the key recommendations were the development of
comprehensive strategies for leveraging social media as an effective project
management tool and conducting targeted training programs for
construction professionals to enhance their skills in using social media
platforms efficiently, thereby contributing to project goals and improving
communication effectiveness.
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Additionally, the study suggested the adoption of continuous evaluation
mechanisms to assess the impact of social media on project performance.
This approach would help refine communication strategies and project
management practices based on data-driven insights.
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