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Abstract

This study aimed to explore the impact of change management in its various
dimensions (change in organizational culture, change in organizational structure,
technological change, and change in tasks) on the success of project implementation
in the construction sector in the Kingdom of Saudi Arabia. The study targeted all
construction companies in the Kingdom, and a random sample of 280 managers

from the executive leadership of these companies was selected.

The study reached a number of important results, most notably the existence of a
statistically significant impact of change management in its various dimensions on
the success of project implementation in the construction sector. It was found that
change in organizational culture, organizational structure, technology, and tasks
plays a vital role in enhancing the efficiency and success of construction projects.

The study also presented several recommendations, the most important of which is
the need for companies to focus on promoting values and beliefs that support
change processes, and developing dedicated training programs to increase
awareness of the culture of change among employees at various administrative
levels. The culture of change must become an essential part of all components of
the company to enhance innovation and flexibility in the face of challenges. In
addition, the study recommended the need to regularly review and update
organizational structures to keep pace with technological developments and ensure

a flexible response to changes in the technological and economic environment.

Keywords: Change management, construction project success, construction sector

in Saudi Arabia.
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