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Abstract

This study aims to explore digital transformation strategies and their
Impact on company performance, focusing on Almarai Company as an
empirical case. The research is set against the backdrop of rapid advancements
in digital technology that have led to significant changes in business
operations and production methods, prompting companies to reconsider their

strategies.

The study begins with an introduction addressing the research problem,
highlighting the challenges many companies face in implementing digital
transformation strategies and how these strategies can affect overall
performance. The importance of the research is underscored by
understanding the factors influencing digital transformation and maximizing

the benefits of these strategies.

The objectives of the study include examining the impact of digital
transformation on various performance aspects such as operational efficiency,
revenue growth, and customer experience enhancement. A quantitative
research methodology was employed, distributing a survey to a sample of Y\Y
employees at Almarai. Data were analyzed using various statistical methods,

including Analysis of Variance (ANOVA) and standard deviation.

Results indicate that digital transformation strategies significantly improved

operational efficiency and increased revenue, with strong statistical

significance reflected in the F-values. However, the enhancement in customer
experience was less pronounced, indicating a greater need for focus in this

area.




Based on the findings, recommendations were provided to enhance the
effectiveness of digital transformation strategies at Almarai, including the
development of sustainable strategies, strengthening training and

development, improving customer experience, and investing in cybersecurity.

This study highlights the importance of digital transformation as a key factor

in improving organizational performance, providing valuable insights that can

benefit other companies in their digital transformation efforts.
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