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2. Busses are always clean (0 point) More details

® Very Good
® Good

® Not Good

. Seats are always available
. More details
(0 point)

® Very good
® Good

® Not Good




4. Busses are always on time ‘
. More details
(0 point)

® Very Good
® Good

® Not Good

. Drivers are following safety rules
. More details
(0 point)

@® Very Good
® Good

® Not Good

6. Assistance / support / complaint response from transportation team is )
(0 point) More details

@ Very Good
@ Good

@® Not Good
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2. Do you feel you have a positive work environment? More details

@ Strongly Agree
@ Agree

® |don'tagree

3. Do you feel your voice is heard? More details

® Strongly Agree
® Agree

® | don't agree

4. Do you feel you've become more experienced in your journey at the company? More details

@ Strongly Agree
@ Agree

® |don'tagree




5. Do you feel mentally healthy at work? More details

@ Strongly Agree "
® Agree 23

@ | don't agree 4

6. Do you feel you're making fewer mistakes than before? More details

@ Strongly Agree
@ Agree

@ |don't agree

7. Do you feel your job at the company is comfortable? More details

@ Strongly Agree
@ Agree

@ |don't agree

8. Do you feel your efforts are appreciated? More details

@ Strongly Agree
® Agree

® |don't agree




9. Do you receive adequate training for your job? More details

® Strongly Agree
@ Agree

@ |don'tagree

10. Do you find any of the other employees at work annoying or disturbing you? More details

@ Strongly Agree
@ Agree

@ |don't agree

11. Do you like your job?

More details

@ Strongly Agree
@ Agree

@ |don't agree
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3. Does the Stern Discussion and motivational approach have a positive impact on reducing errors/issues? Mare details

@ Very Good
@® Good

@® Not Good

4. Does the Stern Discussion and motivational approach have a positive impact on highlighting hidden talents in the dep "
ore ¢
artment? —

® Very Good
® Good

® Not Good

5. Have any of the discovered talents been promaoted? More details




6. Does the Stern Discussion and motivational approach successfully highlight and define employee tasks and prevent w
asted effort?

More details

@ Very Good
@ Good

@ NotGood

7. Did continuous training reduce the incident of recurring problems? More details

@ Very Good
® Good

@® Not Good

8. Did continuous training solve employee problems? More details

@ Very Good
@ Good

@ Not Good




9. Did continuous training improve the way tasks are performed (Procedure develop)? More details

@ Very Good
@ Good

@ Not Good

10. Did continuous training help avoid potential hazards? More details

® Very Good
® Good

® Not Good

11. Did using continuous training improve the Key performance indicator? More details

® Very Good
@® Good

® Not Good




12. Does using continuous training positively impact shift timing accuracy? More details

@ Very Good
® Good

® Not Good

13. Did using continuous training increase customer satisfaction and reduce customer complaints? More details

® Very Good
® Good

® Not Good

14. Did improving the work environment help improve employees' mental health? More details

@ Very Good
® Good

® Not Good

15. Did improving the work environment help solve employees' personal difficulties at work? More details

@® Very Good
® Good

@® Not Good




16. Did improving the work environment help solve personal problems within the team and create a sense of family and
friendship among employees?

More details

® Very Good
@® Good 50% 50%
® Not Good

1 Aaduirahman igbal  Depertment Manager _Very Goad g : Very Gasd Very Good

3 Al Specialiss Goed Very Gaed very Gond "G very Good

5 GhalebMonsour  Administrative Supervis Very Good Very Gaod Very Good Very Good Very Gaod
4 Selwe e Goad Very Good Very Good very Good vary Good very Good Very Gaod

Aamir Rauf Agree I don't agree Sirongly Agree Idon't agree I don't agree Agree Idon't agree I don't agrea Agree
Agree hgree Agres Agres Agres Agree Agree Agres hgree Agree
wagar all swongly Agree Agree agree Agres Agree Strongly Agres Agree Agres Agres strongly Agree.
Faruk Agree I don't agree Agree 1 don't agree I don't agree Agree agree Agree Agree agree
Moeen Akhtar syed mun Agree | don't agree Agres Idon't agree I don't sgree Agree Agree Agree Agree Agres
Faruk Agree I don't sgree Agree Idon't agree I don't sgree Agree Agree Agrae Agrea Agree
Mohammad kashif sahjn Strongly Agree Strangly Agree Strongly Agree Strongly Agree Agres Strongly Agres Agres Strongly Agree Idon't agree strongly Agree
wajid khan Agree Agree Agree Agree Agree Agree Agree Agree 1 don't agree strongly Agree
Nisar Ahmed Agree Agree Agree Agree Strangly Agree Agree Agree Agree I don't agree Strongly Agree
Muhammad shafig Strongly Agree. Strongly Agree Strongly Agree. Agree Strongly Agree Strongly Agree Strongly Agree I don't agree Strongly Agree
Munir shemd Agres Agrae Agree Agres Agree Agres Agrae
Abuzar ghulam strongly Agree 3 Agres Apree Agres Agree Agree 1 don't agree aAgree
Muhammad haroon Agree Agree Agree Agree Agree Agree Agree Agree
sareer khan Strongly Agree Strangly Agree Strongly Agree Strongly Agree Strangly Agree Strongly Agree Agree Strongly Agree I don't agree Strongly Agree
Rehmat Agree Agree Agree Agree Agree Agree I don't agree Strongly Agree
Agres Agrae Agree Agres Agrae Agres Agres Agres strongly Agree
Mumtaz Hanif Agree Agree Agree Agree Agree Agree Agree Agree Agree
Shahid Agree 1 don't agree Agree Agree I don't agree Agree Agree | don't agree Agree
salimuddin Strongly Agres Agree Strongly Agree Strongly Agres Strongly Agree Strongly Agree Strongly Agree Agree i don't agree Strongly Agree.
Naheed gul Agree Agree Agree Agree Agree Agree Agree Agree I don't agree Agree
Ghulam Murtaza strongly Agree Agree Strongly Agree Strongly Agree Strangly Agree Strongly Agree Strongly Agree: Strongly Agree i don't agree Strongly Agree
George Harrisan Strongly Agree Strangly Agree strongly Agree strongly Agree Strangly Agres Strongly Agree Strangly Agree Strongly Agree | don't agrae Strongly Agree
Iqbal hussain Agree Agres Agree Agres Agree Agres aAgree Agree 1don't agree
wajidkhurshid Agree Agree Agree Agree Agree Agree Agree Agree Agree
Muhsmmad Kamran  Strongly Agree Agree Strongly Agree Agree Agree Agree
Mehmood Hussain  Agree Agree Agree Agree Agree Agree
Muhsmmad kamran  Strongly Agree Strangly Agres Strangly Agree Agree Strongly Agree I don't agrae
Talat gayyum strongly Agree strongly Agree strongly Agree & strangly Agree strongly Agree strongly Agree Agree Agree strongly Agree
Naseer Agree Strangly Agrae Strongly Agree Strangly Agree Strongly Agree Strongly Agree Strongly Agree | don't agree Strongly Agree.
PERVEVEZ ARAAB ABBAS Strongly Agree 1don't agree Strongly Agree Strongly Agree Agree Strongly Agree Strongly Agree Strongly Agree I don't agree Strongly Agree
Kazimuddin Agres Strongly Agree Strongly Agree Strangly Agres Strongly Agree Strongly Agree Agres I don't agree Strongly Agree
Khan Agree Agree Agree Agree Agres Agree Agree Agree Agree
Nawat Agree Agree Agree Agree Agree Agree Agree Agree Agree
Muhammad Mehboob  Agree Agree Strangly Agree Agree Agree Strongly Agree
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The study is based on the application of three management methods, inspired and developed from
several theories and studies in modern management, to 40 employees from one department
working in the field of transportation and logistics at a global company in Riyadh.

.First: The method of motivation, intimidation, and clarifying tasks. This has two parts

The first is motivation and intimidation, which involves creating a list of financial incentives in the
incentive system every three months for employees who perform their duties to the best of their
ability or adding or inventing a new and better way to perform their duties. At the same time, a list
of specific penalties is created and updated periodically to make employees aware of the
consequences of their actions. The second is clarifying each part or detail of the task or process and
who within the team is responsible for it. This will highlight individual excellence and positive
competition

Second: The method of continuous training: This method is implemented through monthly
training sessions for all employees for three hours on the first of each month. These training
sessions include several topics, including: First, discussing all previous mistakes that occurred
during that month. Second: Select a topic or task to train all employees on to improve

performance, discuss it with them, and listen to their problems while performing that task

Third: Warn all employees about potential hazards by selecting a specific hazard each month and training

employees to be aware of and avoid it.

Third: Methods for Improving the Work Environment: The work environment is improved through two

methods. First: Sit down with each employee individually every three months and listen to all their
problems and suggestions for improving the work environment or their specific tasks. At the same time,
discuss any mistakes they made during that period and train them to avoid them in the future. Second:
Create low-cost recreational activities aimed at bringing the entire team together outside of work every

.three months to bring the team closer together and get out of the work environment

Results: These methods have resulted in clear and significant progress in creating a positive work
environment, improving performance indicators, reducing risks, avoiding recurring errors, improving
shipment arrival times, significantly improving customer satisfaction, reducing the number of annual

.customer complaints, reducing the rate of individual errors, and developing the way tasks are performed
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