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The impact of strategic planning in the management of risks and
unethical crises:

a case study of Al-Mana Health Hospitals
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Abstract: galiiwal

In light of the Covid-19 pandemic crisis and its comprehensive effects on all
massive increase in cybersecurity attacks on  aspects of life, with the
companies and hospitals after the decision to work remotely, the number of
crises has increased with it. This study aimed to identify the extent of the
impact of strategic planning methods on risk and crisis management in the
private sector. In the Kingdom of Saudi Arabia, specifically in Al Mana
Hospital. The impact of the elements (strategic planning, cybersecurity,
strategic goals and executive plans) on crisis management and dealing with it
in the health organization is under investigation. The study sample included
approximately

(106) .

A questionnaire with various questions was designed and distributed to a
simple random sample of the company's employees. Measures the extent of
careful strategic planning for crisis management in the hospital. The
questionnaire was distributed to the sample individuals after verifying its
validity and presenting it to a group of arbitrators. SPSS was used in statistical
analysis. This value was considered appropriate for such a study. The research
concluded that there is a strong correlation between management and the
crisis. Results and recommendations were presented, including the need for
organization owners to learn methods Strategic and use appropriate
techniques. Conducting an analysis of the internal and external environment
and knowing its strengths and weaknesses for the purpose of avoiding crises
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