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Reference

Fu_ndamentals of
Risk
Management

4th Edition

Understanding, evaluating
and implementing effective
risk management

Paul Hopkin
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Course Outlines

L Approaches to defining risk [ Risk management standards

L Impact of risk on organizations establishing the context

Types of risks enterprise risk management

L Scope of risk management L Alternative approaches

dPrinciples and aims of risk URisk assessment considerations
management
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Risk management in context
Nature of risk

Benefits of risk management
Risk management

Features of risk management
Definitions of risk

Types of risks

Risk description

Inherent level of risk

Risk classification systems
Risk likelihood and magnitude
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Impact of risk on organizations:

Level of risk

Impact of hazard risks

Attachment of risks

Risk and reward

Attitudes to risk

Risk and triggers
Types of risks:

SCUhWNE TGO WNDE =

Timescale of risk impact
Four types of risk

Embrace opportunity risks
Manage uncertainty risks
Mitigate hazard risks
Minimize compliance risks




1. Origins of Risk Management

2. Representation of Risk Management

3. Enterprise Risk Management

4. Levels of risk management sophistication
5. Principles of risk management

6. Implementing risk management

7. Project Risk Management Planning
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1. Risk management process:

2. Risk management context

3. Components of the RM context
4. Scope of the context

5. Designing a risk register

6. Risk Management Planning
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1. Risk assessment considerations

2. Risk classification systems

3. Project Risk Management Guide
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1. Application of a risk matrix

2. Inherent and current level of risk
3. Control confidence

4. 4T’s of hazard risk response

5. Risk capacity

6. Risk likelihood

7. Risk Magnitude

8. Loss prevention, Limit damage, and cost containment
G
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1. Upside of risk

2. Opportunity assessment
3. Riskiness index

4. Upside in strategy

5. Upside in projects

6. Upside in operations

7. Strategic risk response

8. Types of controls:
G




Lecture 8

1. Importance of insurance

2. Types of insurance cover

3. Evaluation of insurance needs
4. Purchase of insurance

5. Captive insurance companies

6. Business continuity management
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1. Business continuity

2. Core business processes
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1. Core business processes

2. Risk management responsibilities

3. Cost of risk controls
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