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Abstract

This research aims to examine the extent to which operational risk mitigation enhances
service quality in healthcare project management, through an applied study at the National
Guard Hospital in Riyadh. The study addresses the issue of delays, budget overruns, and poor
quality in some healthcare projects—often resulting from lack of prior planning and neglect of
risk management. To answer the research questions, the researcher adopted a descriptive-
analytical approach. Data was collected from the National Guard Hospital in Riyadh using an
electronic questionnaire distributed to a purposive sample of 150 project managers and quality

SUpervisors.

The tools focused on evaluating the role of the Project Management Office (PMO) and
the effectiveness of adopting flexible methodologies such as Agile and Lean Six Sigma in
improving project execution. The study also assessed the level of integration of risk

management throughout the project lifecycle.
Key findings include:

e A significant positive impact of integrating risk management with project management

in reducing operational issues and enhancing service quality.

o Institutional support through the PMO contributes to better coordination between

departments and accelerates initiative completion.

e The use of modern methodologies (Agile and Lean Six Sigma) was associated with

improved execution efficiency and reduced project duration.

The study proposes a comprehensive methodological framework that integrates risk
management into all phases of healthcare projects to enhance quality and ensure effective

achievement of healthcare goals.

Keywords: Healthcare Project Management, Operational Risk Management, Organizational
Risks, Healthcare Service Quality, Project Management Office (PMO), Agile, Lean Six

Sigma
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