Midocean Journal for Research and Studies

alan — https:/

U-Itlgi:-'l-ﬂ u e-ISSN:

alwljallg dgarll

4, (3h9 A gnnd) gl i AS pd Alla Al o s A gal) dal i) a4 Hdud) 3 ) gall 3030 ) g
2030 Aslaal)

The Role of Human Resources Management in Supporting Corporate
Sustainability: A Case Study of Saudi Aramco in Accordance with the Kingdom's
Vision 2030

Ahmed Ali AlAmri

252000514
sasiall Ay el Y] — g ae daala — Jleel 3 1d) iiale

E-mail : Aye@Outlook.Sa
¢ )'._.\lé_q,i (O daae aal)l ae Jeaidll o]

( 0009-0006-4065-9549/https://orcid.org : xS, s¥) 3 )

:paddal)
(A geaal) o€l AS 5 A0 A 5l Ll i) aed 83 i) o) sall 510 ) 50 CaLESEL Y Al Hall 538 Caags
AS 5l Laaaia ) Ay oY) il jlaall g il didas e 3l )l S 515 2030 ASleall 45 Cilaal aa (38 53 Lay
eain€ (gl Ul it A8 e S8 e Al 5 Ao Liia¥) 5 Lla@y) Sl sl e Adial) Sy 5l
ooli] ALl Ui ananal o G (il ol 5 e (8 ApaS Amgriall Al jall Con) CalaaY) 038 B ol
Osbias il ge 266 (e e Ao LAY Gulai 5 3y Raven el Aal ) aes o ddall o) sal) il les Ll
3 sall 3o o gl o pedal A8 55 g g A8y Canl) ki Ji paniay ey ¢AS A Al o 4 oY) il il Calide




Al YL o yall e)aV) a5l sall i jla ol SR (o Apusns pal) Al W) 38 3L ) s 50 anli Ay il
Llaasl) dpaal il @ eddl S Jlad JSGy 3ol Juai) <l 98 Jurdi g ¢ oannsall ol 31 5 o LaY) A8E 3 e
Al il dga) se o AS 303 58 3 e al el o121 4 ) e (lacal e WSH dpati g oLl i) i)
¢ el skl 5 il el 3o 3 35 Lgie ciglandl Cilpa s (e Ao sane ) Al cila g bl o8 ) 13U
s (pania Lol X1l {5 obie zrad 5 ¢3S jLiial 5 A8l o Zailal A pall SED 3 e ¢ il 5 ClBSally o1y day 5 5
A 5 pusall 5 dpmaional) AS Liall wondi g ¢l aldl) dpaii 5 Ak o) (ladll Japladil Jadas ) ol Y ABLaY Ly e il ) sall

Agasas pal) AV a3 3 il 5 ) sall il Adled (Ll 4 ) 50 i T o L) 5 cApeLaiaY)

el clelal skt 2030 ASLaall gy edm sl ATV (g il ) sal) 5 sdsalibal) cilalgl
Agadinall A8 JLial) cApaatil) A8ED ¢ rons 5ol

Abstract:

This study aims to explore the role of human resource management in supporting
corporate sustainability within Saudi Aramco, in line with the goals of the Kingdom's Vision
2030. The study focuses on analyzing the policies and management practices adopted
by the company to promote sustainability at the economic, social, and environmental
levels, with an emphasis on how human capital is leveraged as a key element in achieving
these goals. The study employed a quantitative methodology for data collection and
analysis, utilizing comprehensive questionnaires designed to measure the impact of
human resource practices on supporting corporate sustainability. These questionnaires
were administered to a sample of 266 employees representing various administrative
and technical levels within the company, ensuring accurate and reliable representation
of the research population. The results demonstrated that human resource management
plays a pivotal role in enhancing corporate sustainability by developing employee skills,
motivating sustainability-related performance, fostering a culture of belonging and
organizational commitment, and effectively activating internal communication channels.
The findings also highlighted the importance of strategic leadership planning and
competency development to ensure the continuity of sustainable performance and
enhance the company's ability to meet future challenges. Based on these findings, the
study developed a set of practical recommendations, including strengthening continuous
training and development programs, linking performance to rewards and incentives,
fostering a corporate culture based on transparency and participation, integrating
sustainability principles into human resources policies, developing succession planning
and leadership development plans, encouraging community engagement and social
responsibility, and establishing periodic evaluation mechanisms to measure the
effectiveness of human resources policies in supporting corporate sustainability.

Keywords: Human Resources Management, Corporate Sustainability, Saudi Vision
2030, Competency Development, Corporate Motivation, Organizational Culture,
Community Engagement.
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Statistics
N Std.
Std. Error Std.
Error Std.
Mean Median Skewness of Kurtosis | Error of
. . of Deviation
Valid | Missing Skewness Kurtosis
Mean
eeal) 266 0 3.06 .086 3.00 1.406 -.065 149 -1.308 .298
iad 266 0 1.51 .031 2.00 .501 -.045 149 -2.013 .298
Aalall A 0l 266 0 3.27 .078 3.00 1.277 -172 .149 -1.023 .298
AS 3l adiad
a5 e
266 0 3.57 .087 4.00 1.416 -.528 .149 -1.120 .298
sl ol
PR
aging &
o L oSl 266 0 3.52 .093 4.00 1.513 -.530 .149 -1.223 .298
il ke CalaaY)
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&Y (s

el

Sl 3558
A ) 3 ) sl 266 0 3.36 .092 4.00 1.493 -.341 .149 -1.325 .298
JREB R ]

liagl il ae
Al 2l sal
Asiad) gl

i<,

266 0 3.35 .097 4.00 1.589 -.361 149 -1.476 .298

ek (Sl
Ulad e i)
Lol e
elileat)

266 0 3.40 .098 4.00 1.599 -.380 149 -1.462 .298

BRSNS
A,id) o) sl
Lsae 150 ali | 266 0 3.54 .085 4.00 1.379 -A474 149 -1.109 .298
LIS ped b
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4B ghigall g Al aaall JLId) e
Llae da3 5 il QLS Y 4y jieall dall o3a 5 940 @l 50 Sl y) Jilail (e Ll sl VLAY i Cradall
Lilias) Aiglals Jawida il Aoloaiiod e gl ()8 ) 50 ALalS A llady oS i 10 13266 Aall Aisali ¢ 3 aal) wan)
Gadall alaainy diliaay) dalledl lacai o) d88al) Al AS Hlial dpaaly Kol ) ilhge o 5 Al 020 uSad Al
Gl o plaa) ) Jessld Al saeld iy Sblayl 8 sl (Listwise deletion) 82 s8all &l patiall e a3l
Jader <Yl
Slalo Gl g s B g lan) sa s Ao dadll s2a i 35 20 2321 (0,872 Cuily dadi ye dad "l g S WM i) Jas
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le Leaant 418 5 i) 48 5550 X5 (0.70) Leale il Jlas) gl dgal 1Y) el Al Al slae G
Al XY ped Ay i 3 ) sall 5 Slad s il il Gl iy i yal) LD B0 gl Sl S AS il 8 Al Ll adin
23] ()5S, Lagiay o) us 2a o aSaall 5 Call) Adle 38l aiany aiahi dexdioad) 3181 nall 8 005 S Jala s

(65 Jalaall 130 I 8 U genmae sy Gaadail sale) aie il ) 8l Al jal) Jae By oY) el shall i b U6 Y

Case Processing Summary

N %
Valid 266 100.0

Cases Excluded? 0 .0
Total 266 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha N of Items

872 20

wlgln g Ll sl 3 [y

sl Al & puriial Aadal®ial) Jglaadl Julas @
aldial) g ghatl) g Cidh g3l) il jlas g A al) Al i) e ABAl yu oS 518 LA

Aglian) A2 3 ADLe dsm s ASE b Lawn V) Al 12 540.000 LAY Aail) (Sig) Adlaial) dedl Cila
Ol psSes (518 e aaly (35 5Kl ) (o Apuns pal) A g sl 5 s ) il e o BLE LY Ale
Dl A s (ad Canda il Al Cllead) A gany (s e LSl Uil julae G a3l 3 8N 020 (Sa3 87,722
el ) S el Cpaball o (5 8l 3 ) sall 335 2030 Ay il Jsie (3835 leal J5Y) il g Lass
A3 gal) 8 (B Al o) ) 385 ) b s 53545 (e B @dgie ) S0 DAY (50 %32 20 s dilian) Aaadle & jela
glea) asn 5 X Jo Asiill Conimy Y 108 ndialell LAY (iany & <) Sl A1 (gl Gimd pl sad a1 ile & )
Lo jlen oSl 3 Al i) Ao pall a8 Y o3 il A jlaadl 5 dagl ) cp (380 50 Ak gl skl S J o e
(o JU Gl (84Sl ol el pany ol alanaS Lia Jasd 4y ) colulpad) 28laill Y0 ddaall (g
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Chi-Square Tests

Value | df Asym pt:)zti_(; ii;gdn) ificance
Pearson Chi-Square | 87.722% | 16 .000
Likelihood Ratio 93.069 | 16 .000
“”::Sr:;{;;g‘:ar 70.112 | 1 000
N of Valid Cases 266

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is .77.
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o8l 9 o1 Y1 B 5 Apens ) Aal ) Gy ABDaL S (slS LSRN T

.0.000 4eall xie (Asymptotic Significance) ddbasy) AVall a8 o =il 28 4 Lol ddaall Allaial Creded
Lpnns pal) Al ) g o) 3] 5 Sl A slaia s Jaslil) iy Y (35 Jalis ) 2 5m 5 () s el g jiall 028 o
ol S A Y] Gl jlae i Y Calasall of e Slhas) glas Aadill 61,402 LsSe 51 dad caly | S48
Lo s A1 5 el G aSaall Tyl AS N Jada slalSl) 5 il GUshy U geme Aadi e d jlasS s ¢ o ki

Al il w8 sall (8 e 5 g LS sl ) Ay 5l (el 50 2030 Aas Jsa
A gl SR 1358266 ) due clla) Sl an 545 Ge Jiad st ) S LAY e %28 a5 Jilall el
s38 53,116 <law (Linear-by-Linear Association) (bl Jals ;Y13 8 aball g (b Il SUA 8 ) Sl JB Las
138 7 gy (B Ol A pall A0V (5 fiosa (B o1& ) 3y 5 punally anly iail) il (B Gt JS o 55 Aol
iy sianall 4818 Qo] "ol Sioaall oYM 4y 2l avextty Callal a8 V8 120 ¢ J gl 5 55 Jlamy 38 <l )2y lany (s Lol ,Y)
LY 4 5 o 5 a8 485 3 ga A glatal dled Alana A lad 3 e Cand Sl i Ay 8 Al Al o)

gl Ay Gl s dy yad)

Chi-Square Tests

Value | df Asym ptznzti_c; iiiegdr; ificance
Pearson Chi-Square | 61.4022 | 16 .000
Likelihood Ratio 66.113 | 16 .000
Li”::;?i’;;g‘:ar 53.116 | 1 000
N of Valid Cases 266

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .83.
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Bar Chart
i ela¥l 351a)
waxile
Wi @ilgly
T
-~
Was's!
N [ ERERRIN
t
=
8 20
10
0 & & ) B
Suida (3891 Y Gy aloe totl Sy 309
s 31 dalliaa Y
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§ ) Jlal) (il Agalig Ao Latia¥) Ayl g gunall g Apesnagall Aal i) Cppp ABall jygSud) glS JLER) T
Lilan) 538 50 5 4y 8 2kl ) ADle 25m 5 S5 Aa it €0.001 &ls AV (5 s gy Ss (518 LAY LliaY) el i
oAl dea e Sl (8 A sall AV 3 s e e Ao laia) A ganal 5 (ol JLadl Gl dpaii G
Jondti g Cala gl 8 L) o e a8 ,0) 138 0 51 .38.213 5 j)ais L (Pearson Chi-Square) JLoaY! dad Cila
OBl 2030 day) Clallad (385 L gai g AS il ) 8 S8 o a8 o ¢ LS Lol 0 e Gl adinall 5 ) 50

ABUa) p b o Al ileal Adliad (e ) Abeall 5 il JSE " acinall 5 Lyl

Alal) Al (3l (8 Al lba) 5K (5 S Lo 5t 565 o 8 Lo g S5 s LA (50 %28 o il < gl
¢0.000 4Y2 (s 51003 29.712 4ad Jaus (Linear-by-Linear Association) bl Jabii Y1 Jelae 28all o3 daaly
Aalaiall Aol tiual) S 5 4ia 20 5y ol 53 Y L sl (g s (s il Jall Ll ) e e o B 6l ol (o i L
S (any A Ao laia¥) A s suall gl Jiadl A Gatil) Jalss V) 138 A8 655 (e ) m 6 DY) (B el 0 20 1 il
Al i) Calaal o sl s ol Aolanall o Aa pall 4y 8l 5 8N o Y 7 s g0 5 al8 V)| Jalil) J gaill 3 855 (o 2ay 8
el g8 50 J313 na L o8l 5 )

Chi-Square Tests

Asymptotic Significance

Value df (2-sided)
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Pearson Chi-Square | 38.213% | 16 .001

Likelihood Ratio 40.748 | 16 .001

Linear-by-Linear 20712 | 1 000
Association

N of Valid Cases 266

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .89.
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Jan dlle U il 4832030 Ay liagioee (il g8 iy ks

Ol (50 %453 i laas 54yl 3 ) sl il jlas o Fim 1e 40.453 (5 siue (R Square) sl Jalas das cualy
O Jalae s Adaall piall Aps A dpabeail o 48 Jal gad 3 a8 sial) Lol AS EI0 Ao pall A5V (5 Siana B
z3sal) e ol 3 sl a5 (il L) ot dnsil) ) sl 30 stay LSl L) Jas 530 (Bayes Factor)
s Kol ) g daaiall dagandy gl JWl Gy g Bl V) ddabadll Yise g5 Y Y1) 3aulS 5 56 (5 jhual)
AL oy 3 gail) A Ll ina) 3o S 3 JIA 1) 5 pdlae 550 ) slaall 038 (g (sl Aillad & (i) dbia Al
A sl dpalall Aol

ANOVA?P

Source Sum of df Mean F Sig.
Squares Square

Regression 195.129 12 16.261 17.471 | .000

Residual 235.473 253 .931

Total 430.602 265

a. Dependent Variable: 4w sall dalxiuy)

b. Model: (Intercept), delaia¥l 4y sl ol ) ohaill 5 ol il Sl jlas
‘}:\éaﬂ\j MR 53 ,Lﬁ_)":"‘s‘ Ju U‘i_) :\:\A.'Clj

Bayes Factor Model Summary?®®

Bayes R R Adjusted R Std. Error of the
Factor® Square Square Estimate
00.000 .673 453 427 .96

a. Method: JZS

b. Model: (Intercept), delaia¥) agpuall | alasicall jshaill 5 Canda 6l il jlas
sl 5 o)1 5 1ol s i) Jlall Gl ) dgati s

c. Bayes factor: Testing model versus null model (Intercept).

i Joley =iggiamsl, 08 [gia
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