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Abstract:

The studies in the field of transformational leadership and employees’ skill development in
organizations have shown a strong relationship between these two variables. This study specifically
focused on the aspects and dimensions of transformational leadership and its impact on the
development of employees’ skills in organizations in Riyadh. The study also divided the dimensions
of transformational leadership into idealized influence or charisma, inspirational motivation,
intellectual stimulation, and individual consideration. The role of these dimensions and their impact
on the development of employees' skills in organizations in Riyadh was studied using a questionnaire
as a research tool, which was distributed to a random sample of 425 individuals working in

organizations in Riyadh. The study yielded several important results, indicating that intellectual




stimulation is the most influential dimension of transformational leadership. Additionally, a strong
relationship was found between transformational leadership and the development of employees'

skills.

Keywords: Transformational leadership, idealized influence, individual consideration,

intellectual stimulation, job performance, skill development.
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