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Abstract

Since the study aims to determine the impact of effective leadership on productivity and identify
leadership traits and skills, as well as factors affecting team productivity and to provide
recommendations and suggestions for successfully and effectively leading teams, the results have
shown that effective leadership has a positive impact on team productivity, increases team
commitment and motivation, and contributes to directing individual efforts towards the team's goals.
Additionally, the results indicate that poor leadership leads to a decline in team productivity, increasing
conflicts and tensions among team members and contributing to achieving goals that are inconsistent

with the team's objectives and the organization's vision.

This research includes practical recommendations indicating that leaders should work on improving
their leadership skills to develop the team and increase its productivity. This can be achieved by
improving communication and interaction among team members, adopting appropriate strategies to
direct individual efforts towards the team'’s goals, motivating individuals, and providing appropriate
rewards to improve performance. It is also recommended to provide appropriate training for new
leaders, enhance team confidence, and engage all team members in the process of improving

productivity.
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