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Abstract

This study aims to analyze the factors influencing innovation sustainability in Saudi government
entities, focusing on the enabling role of consulting firms and absorptive capacity as a mediating
mechanism. A mixed-methods approach was employed, combining quantitative analysis through
surveys targeting employees in government entities, and qualitative analysis through semi-structured

interviews and thematic analysis of open-ended responses.

The findings reveal that the enabling role of consulting firms, particularly in knowledge transfer and
capacity building, has the strongest direct impact on innovation sustainability, followed by the
activation of institutional mechanisms for knowledge retention and circulation. The study also found
that absorptive capacity serves as a pivotal link between internal enabling factors and external

consulting support, with a direct influence on institutional innovation continuity.

Based on these results, the study developed an integrated practical model managed by consulting firms,
featuring clear implementation phases, defined roles for each stakeholder, and follow-up mechanisms
to ensure continuity beyond project completion. This model transforms temporary interventions into
entrenched institutional practices and addresses the administrative and human resource constraints

faced by government entities.

The study recommends that consulting firms working with the public sector adopt this model, while
simultaneously enhancing the internal capacities of beneficiary entities and embedding innovation

within their structures and policies to ensure sustainability.

Keywords: Innovation Sustainability, Absorptive Capacity, Consulting Firms, Public Sector, Institutional

Mechanisms.
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Sl pex Bl

2z SIS pasl) ST Joi5
L 3,815, / We have

mechanisms to evaluate O O O O O Q

innovations after
implementation.
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gl Jsl ay,Kal. /

Consulting firms contribute to O O O O O O

knowledge transfer and
capacity building in our
organization.
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ouybisiaall Innovation @) O O O O 8

practices continue after project
completion or consultant
departure
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;lﬁf!“ plr-ﬂhmau Jos 38

diolsiwlg. The organization

has dedicated units or teams O O O O O O
to support and sustain

innovation
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+ What is innovation in the public sector?

Innovation refers to introducing new ideas or solutions that improve the quality of government services, internal processes, or the work
environment.

This could include using new tools, changing service delivery models, or enhancing efficiency to better serve citizens.
The goal is to boost performance, improve employee and user experience, and create greater public value.

By élgl V slgl ¥ Gl blgl By @blgl alel v
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g)rganiz‘:;i); has gleadership O O O O O O

that supports innovation.
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There is an organizational

culture that encourages O O O O Q O
experimentation and learning

from failure.
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LNl aca) 4518 / There are

sufficient human, financial, O O Q O O Q

and technical resources to
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dio, dg> | J&s The

firm effectively transfers O O O
knowledge to the government

entity
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dg=all yabge ol dulsls Oljas

d1098=ll. The consultancy

works include building internal O O Q
capabilities in the government

entity

Jio 85,05 lingio pazius
i ./ We apply
participatory methodologies O O O
like design thinking and
experimentation in our work.
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cliyg d8ymall Jai) dxslg

Slyaall Consulting contracts

include clear clauses for O O O
knowledge transfer and

capacity building
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=yl There is a clear Q Q O
integration between internal
factors(HR, clear internal
structures and supportive
leadership) and the external
consulting role
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8. SarogSadl Slgzdl Jsls iVl dolaiwl glasal iy Sllbiall pal lo
In your opinion, what are the key requirements to ensure sustainable innovation in government entities? *

Enter your answer

9. Ssaall Jyob )Bil i olews) ) Liviwll SIS il jg5 b digauz Say sl Lo
What improvements can be made in the role of consulting firms to ensure long-term innovation impact? *

Enter your answer

10. SaiS)Lito dg7 2lyisl of Gulss sl eyl Ja
Do you have any additional comments or suggestions?

Enter your answer
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