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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



The National Commercial Bank

I’'m going to identify four risks that facing the national commercial bank which
are affecting their operations, doing some research about the likelihood of this
risk and what is its impact and what strategy should be followed to manage the

risk.

Firstly, there is a problem had been facing the NCB head office that after they
prepare all the needed government document and expected to be ready within

two months since applied date.

- out of sudden some delaying happened during opening a new brunch
because of the legal documentation was not ready at the planned time.

- This is a Compliance risk.

- Supposed to be a low likelihood which has a big impact and having a loss.

- The strategy of this risk that all the documentation must be taken seriously

from day one and finished before the project has been started.

Second risk that is upgrade of software or hardware of the NCB.

- Failure during upgrading might get some data losses or getting deleted.

- This is a hazard risk.

- ltis a high likelihood with a high magnitude as we know that the system is
down usually

- To make a strategy for that by using the expert IT engineer to upgrade the

system.



Third risk, which is hiring new employees.

- Might affect the work movement if there is some miss use of the employees
and lake of their skills.

- This is a hazard risk.

- Itis alow likelihood and low magnitude.

- At leakage of skills the strategy which must be taken by giving usual courses

for the employees to be aware about updated system and how to use it.

Fourth risk is opening a new department for invest on the real estate lands which is

having a high risk and high profit.

- It can be a risk because the prices of real estate are not stable or the
customer might not know about the new available lands.

- This is an opportunity risk.

- Low likelihood with high impact

- The strategy for that by doing an advertisement through social application and
radio also some promotion for government employees and big companies to

get the customers.
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