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      Advanced Project Management 
 

 
 

Instructions:  
 

 .مساء   ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين  ❏
 .درجات ٤مقالي من الواجب سؤال واحد  ❏
الإجابة متاحة باللغة الإنجليزية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏

 .الانجليزية
 .بعد الانتهاء من الواجب ورفعة على المودل pdfيرجى ضرورة التحويل إلى صيغة  ❏

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 

   



 

 

 

Communication is considered a key element upon any successful team in order to 

achieve any goal. 

The style which I will choose as a project manager of this project is to set a weekly 

review on the progress of the tasks of each member and summaries the challenges 

they face. 

After analysis, brain storming should be applied along with the team; the ideas should 

be activated on the field to see the results. 

Each member will feel motivated as his/her ideas have an effective impact on the 

project. 

Among the next weekly review, the team will be excited to propose their ideas as they 

overcome the challenges they faced with their own ideas. 

When the team takes a credit for their afforded job the performance will increase in 

efficient and effective way. 

In conclusion, motivation and consideration of the team ideas will take us all to 

reach the goal of the organization  
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