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Abstract

This study aimed to explore the impact of digital transformation, across its dimensions
(digital infrastructure, digital analytics and decision-making, and process automation and task
management), on project management at STC Company. The descriptive—analytical approach
was used to collect data from a sample of 180 participants representing various functional and

professional levels within the company.

The study's findings revealed that digital transformation has a strong positive impact
on improving project management at STC. Among the dimensions studied, digital
infrastructure emerged as the most influential factor. The analysis showed that a robust digital
infrastructure significantly accelerates digital transformation and enhances the efficiency of
project execution. Additionally, digital analytics and decision-making demonstrated a notable
impact on improving strategic decision-making, although some challenges remain in fully
utilizing digital analytics. Process automation and task management were found to be highly
effective in improving efficiency and reducing human errors, contributing to faster and more

accurate project implementation.

Based on these findings, the study recommends continued investment in upgrading
and strengthening digital infrastructure, increasing the use of advanced analytical tools, and
expanding the scope of process automation within the company. Furthermore, it is advised to
intensify employee training programs across all departments to facilitate the effective

adoption of digital transformation initiatives.

Keywords: Digital Transformation, Project Management, STC Company.
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