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Introduction:

In the twenty-first century, higher education institutions are increasingly
confronted with the challenge of achieving comprehensive quality and
institutional excellence to ensure their sustainability, competitiveness, and
ability to meet societal needs. The European Foundation for Quality
Management (EFQM) Excellence Model stands out as one of the most
prominent global frameworks that assists organizations in evaluating their
performance, identifying strengths, and recognizing opportunities for
improvement to attain sustainable excellence.

At the heart of this model, "leadership" emerges as a fundamental criterion
and a primary driver for all other excellence standards. Effective leadership is
responsible for setting the vision, inspiring employees, and fostering a culture
of change and continuous improvement. The success of such leadership is
consistently reflected in the satisfaction of stakeholders, particularly internal
stakeholders (faculty members, administrative, and technical staff), who form

the cornerstone for implementing the university’s strategies and achieving its
objectives.

This study aims to shed light on the current state of leadership at the
University of the Comoros—the nation’s leading academic institution—and
its relationship with the satisfaction levels of its human resources. The study
utilizes the leadership criterion of the EFQM Excellence Model as a reference
framework to assess leadership practices.
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