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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager. as the project manager should plan, manage, and control communication

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Plan communication

I’11 engage the stakeholders and team members in the communication planning process to identify
their communication needs. It will be determined what type of information will be collected and
how it will be communicated by whom to whom on what dates/days to give a complete framework
for communication. Moreover, how the information will be stored on the computer/hardcopies so
that the team members use the standard format and information misplacement or loss could be

avoided.

Manage communication

I’ll use the most effective work management software, which will assist the individuals to
communicate meeting each others’ information needs and keep a record of each communication
so that | could assess whether everyone is meeting the project communication responsibility

assigned to him/her.

Control communication

The project communication responsibilities will be assigned with clearly defined accountability

measures. The individuals’ performance will be assessed based on the set criteria every 15 days.
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