=B

asiyl grealldeoly
EVERYONE 'S SMART UNIVERSITY

Student Name Abdulrhaman almehdhdar ........cocceveeeveenreeene llal) and

Students LD 2021202408 = = = eereereeeeeenneesnneenns bl a2 0
Section Date Course Code
Bachelor 18/02/2021 PMG101

PROJECT MANAGEMENT

Instructions:
A2l <l 1Sy gssignment) ) Sl 4dalS sl 2aS pyfindea ) odal y dadia 3508 b ciS
g1 Sm o s 30 2 bV Ty ol aal) ) Ll 30 35 el Zally o 3y day!
ISl 13a (DAL g g il 34 (e S 138 G Ss . Moodle (e 42d ) pdf () caldd) Ja
Gl 138 o le ol 3,5 o4l (gf) L puaal o i oLuan © ALl 2021 a1 i) o3
o) 3081 U o1 i il (il 130 30




Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase

from your point of view.
2- You are required to identify all the internal and external stakeholders of this project

from your point of view.
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1-Project description
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2-Project initiating
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3-Project planning

o5l 5 Lol Akl apiad y (a3l Iyl 500 Ak JulS ISy gyl 50y Ak gy
. & 9 shall Zad giall 4 Spall e g la i o CallSal 5 oY Jagladsll g ¢ Jalidi JS g yatay

¢ B3 S ) ga i g ((ama 53 ge s Adle (5o ) £ g pdally Lalad) o gall (3 gall 3_0Y Jaglassl
iaal ey Clinal pall RSl Can g ADla (520 95 5l Y Alnk g

4 jpal o a2l saa e gy llaial  Aaiaddl (Risk management) shlaal 3 oY 4o auaa
Lauliall Jabadll aia 5 5 (Risks) 4l o (Opportunities ) datayd CulS of gu daadll a3l Jgaall 53 558l

oMa 3l At
‘.\aﬁ‘@agw&at,ﬂ‘ﬁ_)‘ayueb_,_,‘ &_,_)M‘ Qﬁﬂﬁs‘)\.&a_,c.“aad‘ g.ﬁa.aa‘ 3l Ua'cn'a_,
& 9t

4-Project executing
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5-Project controlling
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6-Project closing
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