Final Project 1
Code: MGM 496-PMG496

Project Template

Faculty of Management
Midocean University




| (3 siaga el
MIDOCEA I 5 ) s

@JM\SJM\:UMQIM

g 9 piall ol gic

$Y sl hiiatg edharll Lia Jjad o 5 iaall cilasill 5asn i

Gllall o

1 Sl gy pia

Crl glase Aaala -3 laY) ALK

il
BESIPEE R

Cr gl ane Amala -3 laY) A0S o yatl) A guac

232001545 : <l 48
2026\2\13; call &y
IV sl 5l Jaadl



Alglaad) lal ) 1 D Juadl

17



dadiall 2.1

Jsaill 5,055 & Hlas pa s cCuanll peanll 3 allall Sla®U bl & ) cileadl) g Uad 2ey

ﬁ:és ‘;j Sy eﬁl\ @..s;ﬂ Lﬁd;ﬂ\ O Ol 5all o8y jlacal 481K 01800 dandd) 32 ga el ?5 “;_Aé)l\
VRN | G e Al Aol 3lA0 5 e Dlaad) Clad g7 ) glatit™ 5 ySiia Ciladd BA g
J e A X S B0%’ 0 o

e Ao 3 jae Cad i il Jaaall gad s SR Jsla (g Feins 3all 4 Le (g 381 )
doarada g gy ASD Y la any () Jranlld” | snaigall s " oLy B A ) Jas o

(o et s dunsall e adly e el )l ) deaadl dllgiie 3 jaa e Jsady cllaliaY
Gsndl

18



Jliwall paial) 2.2

g A8l (g Ll g asall e 5S35 cdabaiall o ) Jaae" Lol ALalall 53 gall 5 ) o jad
" (Evans & Lindsay, 2020). <l 5 dakiall

LI M) e Al lal il 8 5S35 ¢ (Mega Projects)aidesdl 4 jliall (gl A
53 sl

e Adldll o lial #las o ) (Al-Shamsi et al., 2021) dul )2 iy 508l a0 3N 1
B3l julaae Gakail A ) 2 ) sall b5 Wlad) 351090 ac o (S (S0 aaiey SIS

e cuoxll LY of (Zhang, 2019) 4wl s @Sl cilplisl) gl g e pail) 2
%0.30 sty A bl 8l jas) (e JIB "lens 454" Jie 83 5ad) Clingia

33 sall Jlaal "@lleall e 481" ) Sl el (asd e Jsadll; Sllaad) e 533
badl (e

19



laiay) [ Y 6 s A Allada) Ao gie ddlaial Adle Al

S i ERSAT s Jhlie  Aaa shlda

S gia il gl hlis o gie Hhlia  dals hlis

by i Ry Shlis A LINATORE (NI

&5 yhdll Caa S Shsa (Mitigation)—aaasl) duas) il

il B

G Aliee il e dlae ) & e Ay yad ilaiy cadl s (R&D) skl 5 anll
LIS Huad (Prototypes)

g

s sl gl e

GlaaaaS o 525 dalis (0 %95 Lanads
sl o 4

& s sial 2aeY) Judls (el

anall 13

adi e cleliall pla iy ) ghaiall ) salus sl elise ol
ApliaY!

PRNENY

e

3 gall o ZaUal jlaad
Ay

aidia saaaiall LAl e slaie V)5 L) o s
ﬂuj.

20



* 0
r3

alil) paiall 2.3

o) gt A Apobal dashiie gy Aae A8 o pai®) Y a s g e

dihie & daphal) (10 %95 dles 5 <% 100 Loty saxaiall A8 alaie); 4id) da)siad) o
(Neom, 2023).a52

51Y (10T) ¥ iyl 5 elilaa¥) oA alasinl: (4:8)aY) oaal)) 48l jlsiy)
A8 sase e A0 5 dama 0 B s plae allahy Lo ga 5 cAiail) A)

G Ale yulae allaty Lae ASA cilendll e adiad sy i (e Ay i 5 Blad) Sasa
Al g canlall Aaiall CileUad

il el g Jiieall pial) o A8l 2.4

Calaal 5a8ad g ALLEN 33 sl 510 foalia (adat (o A 68 A0 e ABDe 3 sa g AGLL) Ol jall & yela

d3Mall aa g (TQM)ALaLEY 33 g2l 303} 93 (a5 s cldaginu
Al (ISO 14001 )4l 53] allai (gakas A3 g3 8 lilasil jhua
Gleld) || Jid&l " ean Construction” disgie Alle BelaSy "o I ey
4t (SQA)Line yall 33 2 3 )l (Cognitive Cities)As!La) g

21




(gl 1 JRhuall yuriall
o obdiall 304

=8l Jadaiili] |

Sl 512,
adlany)

Al gl e A8 13,
2 )

aaladll k_ﬂ.;..ai 3)\{\4.
Ol sall

sl

eadl) A

b ol 3l

Al Sﬁj;j\ BJ\JJ 9

32Y) plae Gl
AdllISO) )

Cililasy) e e lall 4406 )

Axige )

33 g2 g lLll ol o
AKA Aty

22

pss AT BeliS 1a i) patal)
(2030 425) (sl Jsaadu ol 5IVIT,
Allall 4 gall 5 (BLaY) 30 S 2,
Aoallall 53 g2l julas dilas 3,

ALeLal) Al Al i) 3at 4,

REPA Y

Alaa s Jls S sk s e
g il lan 5 "G S el (383
s>l

Cognitive City) ) 2SI, 4
Ll Sl claliay i

e



Addll 2.5

48 jre 3 9ad oo S 38 AaLud) bl all 5 il Gl il o) Jsil) oSy (Jucadl) 128 Hlis
V) eclerall g deliall clelUnd d Lgilindad o ALl 53 sl 3l Jlae (& Slag¥) ) i a2 8 dala
G ylae ey Bantin s Liad Ylae Il Y a s Jie "4 oY) Jiisal) 20" B Lot ¢
Aall (Aalain1) Lgilhagine (3l 8 a s lad of ) dpalel) Axa) el caal 28] Gadidl) LY
83 sl A slate raad (gay  ectund O LY Aaliay Uga je Gl ((2baY) saill 5 3aaaiall
Ac Jiall @l il pe S o g5 )08 5 Adadl)

89y (Sad (s Clagiase) alill yaiall 5 (ALl 83 pall) Jiisall juiial) oy Aide el 483al) o
SS90 il g e g 8 Llad) 500N o) 3 "EaDlall 53 sall" e Yo "AELALY 83 sa " mgle A
S SN ¢ atasall Gaenll Alee Ay i) ) oSI AAS Sl ) 5 celaY1 A8 e b e libuaYl
O Oy el 53 (e 038 L o 2l g 4y (s3in alle hgad ) din - sala (g g 5 el J gt
Lulu) Llazal) a5 daeiall ¢ 5 pdiall clelad (o day 5 3 AS jiall Zalll o o s 8 "50 gl
G ey alladl 8 Lol g 4 jleiinl] Clga ol) 5 jlaa 8 ASLeall puad dgalle Audlii 5 e (3aéail
i Aale A8y ) paiall 038y Jay = e 3 gad aranad] Adlad) Al all odgd daldll Aslal) 0

23



24



el Apditl] o pll Cilingiiss gy 45 (2023). 2030 A grall A ) ASlaal) Ay 1
A0 sl Ay ya) ASLedl) by N, il ol Soadl geali g5 BLind) 55

ssinall 8, Lallell ppleall s Lolriny) saiduni il alall i gri (2024). pgsi A8y 2
Aanll o i Q) e can Ll

e, pales shio Alalil] 53 5ad) 5,13 (2020). wsa cJuailly 2aaa ad) ) ¢ Al 3
sy il dalall (g 500 oY)

g biall s A ALalall 52 gl 50 (salie Gadai i, (2022). "3198 (2 il 4
U= ¢(2) 2321 (42) Aaall (32U Lo pell Anall', a0 g 5 pia Ao Abadai Al 53 25 <))
140-115 o=

oo Y1 Ly (5 ool padl] gai ALaLL 5500/ 5 ), (2021). S (e ol 5
25l A€ 1l . o s

Lo db 6 deliny] s salaify] el (2023). 4 grad) Jagdadil) g SLa®Y) 31 39 .6
Rkl ¢ sdia i 2030

52580 yyles LD (SASO). (2023). 4 sl 3392l 5 Guliall g cildeal gal) A 7
bV, dboa) L) 5 4LV o lidal

25



(English References)uia ¥/ aa/ sall -Lils

8. Al-Naimi, S., & Peters, R. (2023). NEOM: The Blueprint for Future
Living and the Quality Standards of Cognitive Cities. Journal of Urban
Technology & Smart Cities, 15(2), 112-135.

9. European Foundation for Quality Management (EFQM). (2021).
The EFQM Model 2020: Driving Excellence in Mega Infrastructure
Projects. Brussels, Belgium.

10. Evans, J. R., & Lindsay, W. M. (2020). The Management and
Control of Quality (11th ed.). South-Western College Publishing.

11. Goetsch, D. L., & Davis, S. B. (2021). Quality Management for
Organizational Excellence: Introduction to Total Quality. Pearson
Education.

12. Henderson, K. (2022). "Total Quality Management and
Sustainable Innovation in Saudi Arabia's Mega-Cities". International
Journal of Strategic Management, 21(4), 88-105.

13. Juran, J. M., & De Feo, J. A. (2019). Juran's Quality
Handbook: The Complete Guide to Performance Excellence.
McGraw-Hill Education.

14. NEOM Company. (2023). The Line: The Revolution in Urban
Living - Technical and Quality Standards Report. Available at:
WWW.Nneom.com

15. World Economic Forum. (2023). The Role of NEOM in Global
Sustainable Development Goals (SDGs). White Paper Series,

Geneva.

26


https://www.neom.com/



