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Project:- Improvement of Recruitment and Employment new
Manpower on Central Post office

Vision :- Creating Professional Recruiting Solution of the
manpower Internal and External

Planning :-
- Specified the sponsor
- Create the Team
- Select the beginning date and ending date
- Specify the need
- Create schedule for the actions
- Select the Communication Process
- Specified the risk
- Specified the budget and Cost
- Monitor and control all the activities
- Measure the result by ( KPI — Deliverables )

Process of the Project :-
- Sponsors :- Recruiting Department / Department’s of the
Central Post Office
- Risk :-
Opportunity Risk :-
1. many candidate
2. Conflict on Selection




3. Different opinion from all the members
- Develop Communication Structure

= Use official e- mails

= Run effective meetings

= Run the meeting proficiently

- Measure the success :-

e By Deliverable the output on Date

e By selecting the right manpower

e By creating KPI

e By checking the cost of the Recruiting

And through all the activities , we have to check and confirm
that our process on the right direction and the KPI on the right
way and if there are any deficiencies we have to stop and check
the way of the process



