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Abstract:

Objective: This study aims to analyze the impact of high-performance work systems on

achieving institutional excellence in public sector hospitals in Riyadh.

Methodology: The study was conducted on a sample of employees from King Saud
Medical City Hospital in Riyadh, Saudi Arabia. The study used a descriptive-analytical
approach to analyze the questionnaire and test the study hypotheses. SPSS software was

used for data analysis.

Results: There were positive correlations between the dimensions and components of
high-performance work systems and achieving institutional excellence. The level of
high-performance work systems is high in the public health sector in Riyadh.

institutional excellence is also at a high level.

Scientific Contribution: These results can be useful for healthcare institutions in
improving their performance and achieving excellence through the application of high-
performance work systems. Further research is recommended to explore the impact of
these systems on other aspects of organizational performance, such as quality,

efficiency, patient, and employee satisfaction.

Practical Applications: Public sector hospitals in Riyadh can benefit from the findings
of this study by implementing high-performance work systems to enhance their
performance and achieve excellence. It is also advisable to focus on applying these
systems in other hospitals and comparing them with the private sector with similar

performance levels.

Keywords: High-performance work systems, institutional excellence
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