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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...



£ s el

Al g dpaly ) o) Aslaial ) 4 ad Ay (B £ g odiall (ol oy B p g pia B))) (B el g2 (355 elia Gglhaa
CoSiun ) 18) £ g pdial) JlaS) dliSad ¢ dde Sl Sad £ g e dhal (S ol 1) alia aaay (58 O i 081
, Cladeo G, A EOU ey ALY J b

AN LUl e JS & 8 pllay o i

Asalia 3130 aladialy claglead) oda (2 o) 8 5 pdiall (pa 1Y g (GUall) g 2 AN Cha gy daas

£ 9 all Llualli Uahada (33 4l pllae) oy CiS Ciia

Al slac] aa Jual gl o Bliall Lgaiia g alaa (3l il iu) Ciag

Al o a3l JhY1 ol 1Y) aa ) Lgaladin sl A < gY) Ciia

Aslia 3190 aladily cla gleal) oda (2 o) AEY) 5 £ 5 piall allae yaas

£ 9 iall A 1) allaally (RS g ) g A3 e o L)

Aulia 3131 aladiuly cila glaall 038 (2 6] 8 g pdiall (B3 h G 3 ) gall g algeall anudliy o gl (S Ciia
A M) a1l i

Opend RS 9 il il (lary agal 9108 (8 Jgpmnal) (o Sdlal) £ g peiall blansy BUEAY) oy s
Aclanll 028

B9l zlad anl L8 aaa g dly (aldl) ) aY) Ll o8 g jliial) £LgY Mol ¢) aY) Ciay. 10
Jal) dadla Cilay il g ¢ Aadlaall g daual) Ald A Lay £ g pdial) o g 38 AN cilag il 11

CoNoUhwiNPF

e 3950L Glied ae


http://www.tcpdf.org

