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Abstract:

This study aims to explore the role of human resource management in supporting
corporate sustainability within Saudi Aramco, in line with the goals of the Kingdom's Vision
2030. The study focuses on analyzing the policies and management practices adopted
by the company to promote sustainability at the economic, social, and environmental
levels, with an emphasis on how human capital is leveraged as a key element in achieving
these goals. The study employed a quantitative methodology for data collection and
analysis, utilizing comprehensive questionnaires designed to measure the impact of
human resource practices on supporting corporate sustainability. These questionnaires
were administered to a sample of 266 employees representing various administrative
and technical levels within the company, ensuring accurate and reliable representation
of the research population. The results demonstrated that human resource management
plays a pivotal role in enhancing corporate sustainability by developing employee skills,
motivating sustainability-related performance, fostering a culture of belonging and
organizational commitment, and effectively activating internal communication channels.
The findings also highlighted the importance of strategic leadership planning and
competency development to ensure the continuity of sustainable performance and
enhance the company's ability to meet future challenges. Based on these findings, the
study developed a set of practical recommendations, including strengthening continuous
training and development programs, linking performance to rewards and incentives,
fostering a corporate culture based on transparency and participation, integrating
sustainability principles into human resources policies, developing succession planning
and leadership development plans, encouraging community engagement and social
responsibility, and establishing periodic evaluation mechanisms to measure the
effectiveness of human resources policies in supporting corporate sustainability.

Keywords: Human Resources Management, Corporate Sustainability, Saudi Vision
2030, Competency Development, Corporate Motivation, Organizational Culture,
Community Engagement.
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Statistics
N Std.
Std. Error Std.
Error Std.
Mean Median Skewness of Kurtosis | Error of
. . of Deviation
Valid | Missing Skewness Kurtosis
Mean
eeal) 266 0 3.06 .086 3.00 1.406 -.065 149 -1.308 .298
iad 266 0 1.51 .031 2.00 .501 -.045 149 -2.013 .298
Aalall As 0l 266 0 3.27 .078 3.00 1.277 -172 .149 -1.023 .298
A 3l adiad
a5 il
266 0 3.57 .087 4.00 1.416 -.528 .149 -1.120 .298
sl ol
PR
agind &
oo Ly Ao i) 266 0 3.52 .093 4.00 1.513 -.530 .149 -1.223 .298
il ke CalaaY)
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2030 43,

Janll 43y aalis
=V et A 266 0 3.23 102 4.00 1.670 -.241 .149 -1.642 .298

L 5L

(G IV DVY gl
& A 3 sal
) 266 0 3.62 .083 4.00 1.358 -.544 149 -1.037 .298
&)Y (s

el

Sl 3555
A ) 2 ) sall 266 0 3.36 .092 4.00 1.493 -.341 .149 -1.325 .298
JREB ]

liagl il ae
Al 2l sal
Asiad) sl

i,

266 0 3.35 .097 4.00 1.589 -.361 149 -1.476 .298

sk (Sl
Ulad e i)
Lol e
elileat)

266 0 3.40 .098 4.00 1.599 -.380 149 -1.462 .298

59 o s
Aoid) o) sl
Lsme 1hs0 ali | 266 0 3.54 .085 4.00 1.379 -474 149 -1.109 .298
LIS pea b

AL )

dpilamalll lld=ill 0 1, [gie

4B ghigall g Al aaall JLTd) e
Llae A8y 5 il QLS Y 4y jieall el oda 5 940 @l 50 Sl ) Jilail (e Ll sl LAY i Cradall
Lilias) Aiglals Jaxida il Ailoaiiod il yiria gl ()8 ) 50 ALalS A llady oS i 10 13266 Aall Aisali ¢ 3 aal) wan)
adall alaainy diliaay) dalledl i o) A58l 4l AS HLiall dpaaly Kol ) ilhge o 5 Al 020 (uSad Al
Gl o laa) ) Jessld Al saeld iy Sblayl 8 sl (Listwise deletion) 82 s8all &l patiall e a3l
Jader <Y
Slalo Gl g s B g lan) 3sa s Ao dadll o2a i 320 2321 (0,872 Cuily Andi ye dad "l g S WM i) Ja
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lo Leaant 418 5 i) 48 5550 X5 (0.70) Leale il Slas) gl dgal 1Y) el Al Al slae o
Al XY aed Ay i 2 ) sall 5 Slad (s il il Gl iy i yal) LA B gl Sl S AS il 8 Al Ll adin
23] ()5S, LagiSay o) us 2a o aSaall 5 Call) Adle d8laian; aiah dexdiuad) 3131 eall 8 00 5 S Jala s

(s Jalaall 130 B 8 U genae gy Gaadaill sale) aie a8l Al 5al) Jae By oY) el shall i b S Y

Case Processing Summary

N %
Valid 266 100.0

Cases Excluded? 0 .0
Total 266 100.0

a. Listwise deletion based on all variables in the procedure.

Reliability Statistics

Cronbach's Alpha N of Items

872 20

wlgln g Ll sl 3 [y

sl Al & puriial Aadal®ial) Jglaadl Julas @
aldiaeal) g ghatl) g Cidh g3l) il jlas g A al) Aol i) e ABAl yu oS 518 LAY T

Aglaan) A2 3 ADAe dsm s ASE b Lawn JSY) Al 12 540.000 LY Aail) (Sig) Adlaia¥) dedl Cila
Ol JpsSs (518 e aaly (355 5Kl ) (o A pal) L) g sl 5 s ) il e o BLE LY Ale
Dl A s (e Cinda il Aol Cllead) A geny (s e LSl QUi e G a3l 3 8 020 (Sa3 87,722
el )RS el cpabiall o (g8l 3 sall 335 2030 Ay il Jsie (385 Gleal J5Y) L g Lass
A3 gal) 8 (B Al o) ) 385 ) b s 53545 (e B @lgie ) S0 DAY (50 %32 20a s Ailian) Aaadle & jela
glea) asn 5 X Jo Al Comimy Y 108 pdialell LAY (iany & <) Sl A1 (gl Giad )l sad a1 il A )
A jlan oSl i (8 Aal i) And yall A8 ;Y1 03 il s jlaall 5 dpnt) V) G 33 | ik Ny ol S Jsm e
(o8 JU Gl (84S il ol et pany ol alanaS Lia Jasd 4y ) colulpad) 28laill 680 ddaall g
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Chi-Square Tests

Asymptotic Significance

Value | df (2-sided)
Pearson Chi-Square | 87.7222 | 16 .000
Likelihood Ratio 93.069 | 16 .000
Li”::;i{;;g‘:ar 70.112 | 1 000
N of Valid Cases 266

expected count is .77.

a. 8 cells (32.0%) have expected count less than 5. The minimum
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o8l 9 211 B 5 Apens pal) Aa ) Gy ABDAL S slS LSRN ]

.0.000 4eal xie (Asymptotic Significance) ddbasy) AVall a8 o =il 20 4 Lol ddaall llaial Creded
Lpuns pal) Al ) a9 o) 3 5 i) A sl s Jaslil) iy Y (35 ol ) 2 5m 5 ) s el y jiall o2 o
ol 58 Y] il jlae i Y Calasall of e Slas) glas Aaiill 61,402 LS 518 dad caly | S48
Lo s A1 5 el G aSaall Tyl AS 0 Jaka slalSl) 5 il GUshy [ geme Aadi e d jlasS s ¢ o ki

Al w8 sall (8 e 5 g LS sl ) Ayl (el 50 2030 A3 Js
A gl LA 1358266 ) due clla) Sl an 545 Ge Jiadsie ) S LAY e %28 2oa s Jilall el
s38 53,116 <law (Linear-by-Linear Association) (bl Jals ;Y13 8 aball g (b Il SUA 8 ) il JB Las
138 7 gy (B ol A pall A0V (5 fiosa (B o1& ) 3y 5 pually anly iail) il (B Gt JS o 55 Aol
iy sianall 4818 Qo] "ol Siwall oY1 4y jal avextty el a8 V8 130 ¢ J ol B 5 5 Jlany 38 <l )2y lany (s Lol YY)
LY 4 55 Glo 5 a8 485 3 ga A glaial dled Alana (A lad 3 e Cand Sl i Ay 8 Al Ak o)

ol Ay Gl s dy yad)

Chi-Square Tests

Value | df Asym ptznzti_c; iiiegdr; ificance
Pearson Chi-Square | 61.4022 | 16 .000
Likelihood Ratio 66.113 | 16 .000
Li”::;i{;;g‘:ar 53.116 | 1 000
N of Valid Cases 266

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .83.

_,.15_’11.//_17 Al ﬁ_,/_l!_q q.l.l.l.l.l.u_qn_// q.u/_u.l.uL//l_,.u QHLLLU_,J_I;E_LU/ wrls _Il.l.lﬂ/ 5 ‘_/_q_lﬂ
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Bar Chart
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itz ol ] Fssas o I sl g 5Ll i bl I, gzl folevid B I gl ] 2 ey g, i

§ ) Jlal) (il 5 Agali g Ao Latia¥) Ayl g gunall g Adpesnagall dal i) (o ABALl jygSudd glS JLER) T
Lilan) 538 50 5 4y 8 2kl ) ABle 25m 5 S5 Aa it €0.001 &ls AV (5 s gy Ss (518 LAY LllciaY) Aadl i
Al dga e Sl (8 A sall AV 3 s e e Ao lain¥) A gpunall 5 (ol JUadl Gl dpaii G
Jondti g Cala sl & L) o e a8 ,0) 138 0 51 38.213 o jlais L (Pearson Chi-Square) JLoa¥! dad Cila
Ol 2030 day) Clallad (385 L gai g AS il ) 5 S8 o a8 o ¢ LS Lol 3 e Gl adinall 5 ) 50

AU p b o Al ileall Adlxiad (e ) Dbl 5 il JSE " acinall 5 Lyl

Allal) Al (3l (8 Al e 3K (5 S Lo 5t 565 (e 8 Lad g S5 s LA (50 %28 o il < gl
¢0.000 4Y2 (s 51003 29.712 4ad Jaus (Linear-by-Linear Association) bl Jabii Y1 Jelae 28all o328 daaly
Aalaiall Aol i) S 5 48 20 5y ol 55 Y L sl (g s (5 il Jall Ll ) e e o 6l ol (o i L
Y (any A Ao laia¥) A g susall gl 5y Jmdl A Gatil) Jalss V) 138 A8 655 (e ) m oY) (B el 0 20 1 il
Al i) ool Jy sl s ol Bolanall o Aa pall 4y il 5 8N o Y 7 s se 5 al8 V)| bl J gaill 3 855 (o 2ay 8
el g8 50 J313 (me L a8l 5 )

Chi-Square Tests

Asymptotic Significance

Value df (2-sided)
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Pearson Chi-Square | 38.213% | 16 .001

Likelihood Ratio 40.748 | 16 .001

Linear-by-Linear 20712 | 1 .000
Association

N of Valid Cases 266

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .89.
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Jan dlle U il 4832030 Ay liagioee (i pai s iy Jaruial

Ol (0 %453 i laaa 54yl 3 ) sl il jlas o 2 1 40,453 (5 siwe (R Square) sl Jalas das cusly
O Jalae s Adaall piall Aps A dpabeail o 48 Jal gad 3 a8 i) Ll AS A1 Ao pall A8V (5 Siana B
z3sal) e ol 3 saill a5 (s L) adaif dngil) ) il 30 skay LSl L, Jas 531 (Bayes Factor)
daga Kol ) 4 daaiall dagandy gl JWl Gy o Bl V) ddabadll Yise g5 Y Y1) 3aulS 5 56 (5 jhual)
AL anly 3 gail) A Lalina) 30 S 3 JIA 1) 5 pdlae 550 ) slaall 038 (g (sl Aillad & (il dlia dilian)
A sl dpalall dlaiadl)

ANOVA?P

Source Sum of df Mean F Sig.
Squares Square

Regression 195.129 12 16.261 17.471 | .000

Residual 235.473 253 .931

Total 430.602 265

a. Dependent Variable: 4w sall dalxiuy)

b. Model: (Intercept), delaia¥l iy suall ol ) ohaill 5 ol il Sl jlas
‘}:\éaﬂ\j MW 53 ,Lﬁ_)":"‘s‘ Ju U‘i_) M}

Bayes Factor Model Summary?®

Bayes R R Adjusted R Std. Error of the
Factor® Square Square Estimate
00.000 .673 453 427 .96

a. Method: JZS

b. Model: (Intercept), delaia¥) agpuall | alaicall jshaill 5 Canda gl il jlas
el 5 o)1 5 o) s i) Jlal Gl ) dgati s

c. Bayes factor: Testing model versus null model (Intercept).

i oley =iggiamsl, 08 [gia
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