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Abstract

This study aims to explore and develop effective strategies to mitigate
the risks faced by startup companies by analyzing their environment and

evaluating the impact of risks on their performance and sustainability.

A proportionate stratified random sample of 350 senior and middle-level
managers was selected. Data were collected using an electronic questionnaire
and analyzed using the descriptive analytical method, applying a set of

statistical techniques.

The results of the study revealed a very high level of risk avoidance
strategy as one of the dimensions of risk management strategies, as well as a

very high level of risk reduction and prevention strategy.

Based on these results, the study recommends promoting a risk
management culture within startups through regular training and raising
awareness about the importance of being prepared for risks before they occur.
It also recommends adopting periodic risk assessment methodologies to
identify potential threats at different project stages and take proactive measures

to address them.

Keywords: Risk Management Strategies — Startups in the Kingdom of
Saudi Arabia
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