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Instructor's Name:



Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Very few people are as synonymous with their industry as what Bill Gates is with
information technology (IT).

In 1975, Gates and Allen co-founded Microsoft. The two poured everything they had
into it. Gates’ incredible vision, aggressive business strategy and unrivaled work ethic
made Microsoft the world’s biggest technology company. In the process, he became
incredibly wealthy.

For more than two decades, Gates has routinely ranked among the richest people in the
world, and in 2016, Forbes trumped this by ranking him as the richest man in the world.
However, those riches did not come without sacrifice.

Bill Gates offers a more patrticipative leadership style. He believes in the value of input
from his employees for overall company success. The driving force behind the success
of Microsoft is the enthusiastic and hardworking attitude of Bill Gates. He understands
that in business you will have fluctuations and changes that you must adapt to in order
to succeed. With this business attitude, Gates has created a company that has been
able to withstand the storm and still come out on top as a shining star. Through the
process of delegation of tasks, Gates was able to develop a company that utilizes the
skills of his team members to the fullest.

It was not until the age of 13 that Bill saw his first computer at school. He actually paid
to use it, and when his money ran out, he hacked into the computer to use it free. At this
point, you could say young Bill was destined for an innovative career in IT.

| am an IT Procurement and Contracts Manager in ELM Company and | am managing
big teams. My leadership style is Affiliative style. | am interested to know my colleagues
and to improve our relationship to become friends. This way of leading my team is very
effective because it touch human feelings and it shows appreciation.



