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Instructions:  
 

  مساء   ٩مارس في تمام الساعة  ١الواجب يوم الإثنين يغلق. 

  كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤الواجب سؤال واحد مقالي منfont 12. 

 الإجابة على الواجب باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزية 

  صيغة إلى يرجي ضرورة التحويلpdf  المودل علىبعد الانتهاء من الواجب ورفعة. 

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري جالحل يكون على هذا النموذ. 

 

 

Instructor's Name:  

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

Dr. Sara Adel 

 
 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 



 

 

 

 الاولالواجب 
 

أضف إلى ذلك أننا  والقائد،الفرق بين المدير  ما هو تعلمنا في المشاريع، ةمقرر القياد فيخلال دراستنا    

 .سمات وأنماط القادة والقيادة إلى أيضا   تطرقنا

 

 ضع في اعتبارك سماته وأساليبه. عن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول،في 

 .أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

 

 :هي مهمتك

 
 ".للقيادة مثالا  جيد ا أو مثالا  سيئ  " أيا  كانحدد قائد ا . 1

 .وحدد الدليل على سماته وأنماطه ومواقفه القيادية اخترته،ابحث عن القائد الذي . 2

 :القائد الذي اخترته يصف من أربع فقراتاكتب مقالا  . 3

 ، هل كانت قيادته فعالة أم غير فعالة؟. لها /واذكر سبب اختيارك له  قائدك،قم بتقديم  أولا 

  لها /له أو النمط ولماذا اخترت هذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب ذلك،بعد ثم. 

  وأن لهذا السبب . هذا القائدأثر بك وجعلك تختار الحديث عن صِف الموقف القيادي الذي  ذلك،بعد

 .له هذا النمط القيادي اخترت انت

 ،ا اوصف ا باختم  أخير   .لأسلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لك موجز 

 

 مع تمنياتي بالتوفيق....

 

 

 

 



 

 

Very few people are as synonymous with their industry as what Bill Gates is with 

information technology (IT). 

In 1975, Gates and Allen co-founded Microsoft. The two poured everything they had 

into it. Gates’ incredible vision, aggressive business strategy and unrivaled work ethic 

made Microsoft the world’s biggest technology company. In the process, he became 

incredibly wealthy. 

For more than two decades, Gates has routinely ranked among the richest people in the 

world, and in 2016, Forbes trumped this by ranking him as the richest man in the world. 

However, those riches did not come without sacrifice. 

Bill Gates offers a more participative leadership style. He believes in the value of input 

from his employees for overall company success. The driving force behind the success 

of Microsoft is the enthusiastic and hardworking attitude of Bill Gates. He understands 

that in business you will have fluctuations and changes that you must adapt to in order 

to succeed. With this business attitude, Gates has created a company that has been 

able to withstand the storm and still come out on top as a shining star. Through the 

process of delegation of tasks, Gates was able to develop a company that utilizes the 

skills of his team members to the fullest. 

It was not until the age of 13 that Bill saw his first computer at school. He actually paid 

to use it, and when his money ran out, he hacked into the computer to use it free. At this 

point, you could say young Bill was destined for an innovative career in IT. 

I am an IT Procurement and Contracts Manager in ELM Company and I am managing 

big teams. My leadership style is Affiliative style. I am interested to know my colleagues 

and to improve our relationship to become friends. This way of leading my team is very 

effective because it touch human feelings and it shows appreciation. 


