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Abstract

This study aimed to identify the role of transformational leadership in enhancing the success
of development projects in light of the objectives of Saudi Arabia's Vision Y+ Y +. This was achieved
by measuring the impact of the dimensions of transformational leadership—namely, ideal influence,
inspirational motivation, intellectual stimulation, and empowerment—on the success of these
projects. The study employed a quantitative approach, deemed the most suitable for testing its
hypotheses and achieving its objectives. A questionnaire was used as the primary data collection
tool, drawing from a sample of Y°1 participants, including administrative leaders, project managers,
supervisors, and team members working in government agencies and institutions involved in
implementing development projects in Saudi Arabia. The data were analyzed using appropriate
statistical methods to examine the relationships between the study wvariables. The results
demonstrated a statistically significant positive impact of transformational leadership, across its
various dimensions, on enhancing the success of development projects. Ideal influence contributed
to strengthening trust and institutional commitment, inspirational motivation boosted motivation
and teamwork, while intellectual stimulation and empowerment were among the most prominent
factors supporting innovation, improving decision quality, and increasing the projects' ability to
adapt to changes. The results also showed that the integration of these dimensions contributes to
increasing the efficiency of project implementation and achieving their objectives according to
quality and sustainability standards, thus supporting the goals of Saudi Arabia's Vision Y+Y+. The
study recommended strengthening the application of transformational leadership within institutions,
developing leadership development programs, expanding empowerment programs, linking
leadership performance indicators to project success, and supporting future studies that address the
organizational factors affecting the success of development projects.

Keywords: Transformational leadership - Success of development projects - Ideal impact -
Inspirational motivation - Intellectual stimulation and empowerment - Project management - Saudi
Arabia's Vision Y+ Y+,
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