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Abstract

This study explores the role of transformational leadership in achieving project success, focusing
on its impact on team performance, innovation, and overcoming organizational challenges.
Transformational leadership, a key style of leadership characterized by inspiring and motivating
employees to transcend their personal interests for the benefit of the organization, plays a crucial
role in modern project management. The research investigates the positive relationship between
transformational leadership and project success, aiming to understand how leaders influence
project outcomes by fostering collaboration, creativity, and commitment among team members.

The study utilizes Pearson's correlation coefficient to test hypotheses related to transformational
leadership's direct impact on achieving project goals, enhancing innovation within teams, and
reducing resistance to change. The findings indicate a strong positive correlation between
transformational leadership and project success, particularly in terms of goal achievement,
increased team innovation, and improved project performance. Furthermore, the study highlights
how transformational leaders manage organizational change effectively, reducing employee
resistance and ensuring smooth project implementation.

The implications of this research suggest that adopting transformational leadership can
significantly enhance project outcomes by fostering a culture of innovation, teamwork, and
continuous improvement. This study contributes to the existing literature on leadership and
project management by providing empirical evidence of the relationship between
transformational leadership and project success, with recommendations for organizations to
embrace this leadership style to improve project efficiency and sustainability.

Keywords: Transformational leadership, project success, team performance, innovation,
.organizational change, leadership impact
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